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Development of e-Business Model and e-Business Strategy
: KNK Educational Institute Case

Jae Kyeong Kim* : Do Hyun Ahn* - Hee Dong Kim*

— Abstract ®

The Internet affects all economic activities. Physical world business must either adopt new digital strategies, launch
new digital business to complement their physical world models, or be forced to completely revise their strategies.
The purpose of this paper Is to provide a framework that organizes the managerial decision-making process to assist
managers in crafting and implementing e-business strategy. We applied the methodology to the case of KNK
Educational Institute to explain the process. Core competence of KNK JUNIOR is researched according to our suggested
methodoiogy and activities and roles of KNK JUNIOR have been arranged.
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