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Abstract : This is a study for the international competitiveness analysis of Korean ship management service using the collected data from
the fields in industry. Making a comparison of ship management company between domestic ones in Korea and multinational ones in
international market is more suitable for it’s purpose. But competitiveness level of Korean ship management companies are too low to
compare. Therefore in this study, ship management devision in Korean overseas shipping companies are selected as a target of
camparision and the representative of Korean ship management industry. The analysis of competitiveness is divided by price competition
and non-price competition. The former is consist of elements like as crew management cost, dry-docking cost, repair cost, stores &
spares cost, lubricants cost and management fee cost. The latter is consist of elements like as quality of sea & shore personnel, efficiency
of company’s organization, ability of management system, qualifications & certifications, know-how for the ship management, structure
o control & support ship and dffice autormation & IT system According to this analysis, the ship management division in Korean
shipping companies are superior to the foreign specialized ship management companies generally. So, it is necessary that Kroean ship
management industry attempt to level-up continuously and expand into international ship management market positively.
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Fig. 1 The comparision of crew costs on chief officer/Ist
engineer level
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