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Abstract There are many statistical evaluation methods, A more technical perspective is needed in
estimating the effect of the Manufacturing Process for improving the Productivity, Process network analysis is
a technique which has the potentiality for a wide use to improve the mamfacturing process which other
techriques can't be used to analyze effectively. The concept of six sigma plan was developed and pursued by
Motorola to improve the process control. The goals of six sigma plan are established on the foundation of
customer satisfaction such as Quality, Cost, Delivery and Service This paper presents how to improve the
manufacturing process by statistical process control for the evaluation of six sigma level.
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