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The Study for Integrated Strategy and
Successful Building of SCM
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Abstract

The SCM is on the effective treatment solution that has process schedule, material
supplying, inventory management for perfect product these days. The SCM is innovative
process activity to attain effective whole . It depends on the structure of approach because
supplying network is consist of organization, budgeting, responsibility and authority. The
major objective of the thesis was to propose the integration model and structure method
technique of the SCM . Thus, to implement strategy model, firstly, it is determined repairs
and non-effectiveness of supplying network. secondly, to set up future vision and goal , it
is considered success factor of supplying net. thirdly, no gaps introduce between present
and future of supplying net fourthly as above-mentioned consequence, Alternative is to set
up integration and implementing model according to enterprise administration strategy .
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1. SUsE

Lelyelie SCMY £84& gt W SCM
BB A8 AR Az 55UA F R - T
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Catalogue: HAFIERI) 5 34 EF EFE g9
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Fu7igdel SCM(FEAREEE) d7hs wid lEe
F0]% Holm giAgk _/,:H]zﬂg A BE RN 22
7140l vldled 1 Azt A42e] SR Aoz vk
v SCMell digk 354 EAjs} Alade] AlgE ez ve
s} tigdelrl ‘o8 d~02d 59zt A1 62470 BA
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1998 1999 2000 2001 2002

[muasogerew) o3ZHnY ()]

a8 1. 1998~20024 SCM Anp)
Fig. 1 SCM Performance 1998~2000 Year
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Planning)olA 23k W42 AR Algst 4FE
AY3le AT EY o] 428748 (Demand Planning), 53/\}
AY(Event Planning), A3A¥(Inventory Planning),
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TEAE EF/RAA R 2 92y, - FJHdAe §
of 285E =¥ S A 4 gict

A72le Ad(Invoiceless Trading)dl AAHEAN
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254 28 (CAO - Computer Assisted Ordering)
& Ao digh vk & FEEE S A
AAE ARE o]E & YRS sl 23 988

POS(Point of Sales)tiolele} AEFEZAAE S AAT
oM o L v8oz Br} P BFielM e AF
oo AAE w9 ¢ oy, BEHFA 8 dshe A
580 2240z gigd 4 A "ol

21429l 4ER%(CRP, Continuous Replenishment
Programs)2 A4l 4Fo] FFH= BE AHd A
449 & gle sidoln) POSHPIENE MRl AEEE =
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4.1 WHEE oAl
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2 dis a3 £9F g3 ¥d AR FEEd
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Fol 34 FE - vHAE A2 88 e At
A, Agske AF L A2, 71e $83 FARE A
T § AR|EE A JEE 8482 I
QA - 240 g Br} veksia 43 FE HEo] 7}
oA ddt

Ad By dAle 24 7K AFE 98 Supply
Chain A 12 2 FEiAls #d 50 Ao %
S 230 F2 {EUAE AXA gz 2 - FEY
At Ad AHE FAs, ME 2PU=RE FENYD &
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7192 ofzAadel 73 2 A AF & 5 B &
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ATHE /R e Relol FEH3 Bl op" F
719] S d3g G838l AF Al i A F
AE dAg).
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AA NZE vlzux 5Y 9 A3 2 =9, k%

7199} Supply Chaing HlZYA9} #AH o2 7|%S
E3lelo], kst Alg zde] dge] sled 4 Y=g &
g ZejrH12)(13).

4.2 SCM ¢ g H2H

SCM 43 dzgt Aoz 7IYFed, AIBEdEd 1
22 35 HEY mdoz FRE 4 Ut

7195EE mde 7|Ho] § ARIEE FEstL FEA
o2 # dolelg 58 - Utk ATYeR JIde F
SAAZRE dolElE AlFdol Aalel o} nte} A
T ¥R AAIEE s dAsia et weka A
A FigR e $EHE oldl 2 FHYAEL ARzl 2
AEAY S50l Fasih Fe)rido] 2RIy Y2l whet
A} olo|dl WAo| Jle3ly] wEe FH2] FAAe) ¥x,
TN g BATL golsitt. ze} AFE FFAA
o] Ak BEE AFe] Felnt bssly] WEe) Tl &
A& olzlrh(14).

AREEd FAIYe 9F e NRTEY 2 AR
AMAE B8l ) B FFRe oid H2A 2 284
< AMFle ot AREEL jehy, AFRF,
A, AL AE 1 59 22 5 MuAE
AFE 4 don. =3 30, AF 1 F 39D A
Hx AFE 7Fesh] Wie] AAEEY 2de JYdFs
% mduc kg Mulag AFE 4+ Qo

J1AFER Fe AREEE it F o= 2FEES A9
& ZRWke 2FN7] A vl ol Eabe] migx
7191 9%, A719 F34 §& nejsor I A3AF
¥ md2X MRO(Maintenance Repair & Operation)
AET Zo] 2%, Mz FEAZL 719 F=8H A%
¥y wdof 2 43 AFY ATy G8o] nig
g 4 gk 433EY 2doA o] FEEAM 2 7l
QA A= "g g Hold) wel 45 Fojsd tiek
@ AR GE 0 E HFE 4 ok

FedA e oAl FIHA] dofee dejdez 4
ARt o] 7hsdie)

oe] FEAAG A M2 QAT WE] A
3 FRAe] ®ou, 43 dAE A% AEsEn 3E8
H aZEedel € Z2EZ0] Ya3}{(15)(16).
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Vi. 28

SCMel& 1 712e] 33% AHE Ba o] 84S
Eg2 T2AAE 1F3 YAdke ol drlde =
2, ot AYF Pglo] A2An AR oF 3] WE
ojd FHog FH3=kl uel AME F9ch
SCMABALHS Aoz AlxEle] T84 AR
wle, $871%, FHUE 93 7HIRME ARl
olgj @ gt HI3ly] flsiMe AR Vg FEY
39l Bebdnt ojd Rio] vlEEAHA/IE WHEok
A, F3AREe] A BB E dsld Folo] 4F
A FFES A9ser1E nedd AR, A FFY
T} vlgFEUAel] AS gy A% 2XE =3I
yls), 9je] 2F2A 7ije) dxe FFUAYY Ad &
Ay AT AFo] xEsojop & Aol ulebd 7Y
233L Huiskskr] A3 FIAREY] 44, AE, IR, 3
FUE 2 ofee] 35S £¥EP] A AxYI,
2} 35 FAR PGPS A% 715 712 ol
Fa=olor & ot} oz TRt Z A ZHA
SCMFA4] W Az 5L AAske FA9 2393
oz2vE HI3AY Aol 87E: IH17)(18).

0|23 SCME B3l o= F79} o192 SCME A
f3he e Agsle Wl ojd wel cac, w3
q7le] Fodshs 7199l wteh Apolz} UA mlo|t Ut
A SCMY ExRE Audk, 47 s}, 4F
Aele] AP, ¥oblA gle AAA, An 2 2%y
237 B ANE 4S F Uk

SCM 79 Fojgglogs AYUAZ AEs} Yo}
ARIZHE Aidve AMloln, B3 U &t &
o} £4A9 EHHolN AFdFA 2T Hale] ZAT A
ERZA RS BI1sEA dla gled melm svbledt

Y BRAZeA Y30l Ad urRe FRUY

AL ZIAZE wid ¢ az2eAE AAs] Y8l
A A 2 AR Byl F8d Aoz Yl

ot FART SCME 718AQ] AEdAA2 usst ¥
FeAoldk. SCM 7ide A3 2R dessEAY 2
2 oldli=]7] 412 Ageitt.

53] ¥ 2038 3 FsWe A8 dddA
£l SCM MdE& M2 ctzA oslisty slu, 1 Ax 4
el A 23 e 2R olaistn U= A%

of 1 AYL 58] AcH11)(19).

o2t

ra

alE

(1) KCC ARBAIFA3 A, FUvtY, pp.26-29, 2002
spring..

(2) EFEEAIZE: FgAQEe] A 9, pp.170
-179, &S, 2000,

(3] ol98l, SCM(FEAKEZD)o12% 4Al, pp.45-48,
94, 2001.

(4) 214715 h¥]§ Supply Chain Management 7H'd
7 AR, p.56, HgAL 2000

[5) "EFEE A3 9T viXe Foad] AP A
T k= 3%, A 308 13, pp. 55-78, 1999. 6.

[6) "BEREEY Fasdd ¥4 ge=dxid, ¥=
Logistics &3], pp.31-38, 2000. 6.

{7) “International Logistics® AT 3F" BY=
%, 279 23, pp. 1-12, 2001. 8..

(8) "N42FAA(Quick Response): BA1e] XR=7",

TZ2H5A7, |, pp. 5-14, 1999. 12.

(9) "International Logistics Strategies of the Major
Korean Electronics Corporation,” Proceedings of
Global Logistics, June 18, 2000.

(10] "F8AQ Fx YARId #AF I, TH=EF,

19994, #==x]~ElA &3] pp. 45-76, 2000,

(11) KCC AHEEAFAZ)AL,  Garld,  pp.26-29,
2002. spring.
{12) Oracle Korea Magazine, Oracle , pp.62-66,

2001. summer.

{13} Bowersox, Donald J. and Closs, David J.,
"Logicstical Management, The Integrated
Supply Chain Process, McGraw-Hill, 1999.

(14) Chau, P.Y.K."Factors used in the selection of
Packaged software in small businesses: views
of owners and managers’, Information &

Management, Vol.29. 2000.



SCMel Fadn 43 +&o B A7 185

(15) D.B Stoddard and S.L. Jarvenpaa. "Business
Process Redesign : Tactics for managing Radical
Change. “Journal of MIS Vol.6 Nod, Spring.
2000.

(16) 714 Adel M22 #Aivkd-SCM, FAANE, p.17,

2001.
(17) 2912, A =gl 5RFBAE BYoR e
A TR HbE, g REER, 2000.

(18) "Manufacturing  Strategics of  Korean

Companies in Transition,” the Joint Seminar

of Monash University and Yonsei University,

Melbourne,Australia, pp.12-14,

1998.

(19) sCMe] B%} WAgey &84t A4, p.32, 2001. 9.

February,

i ,3
'D

oA

X xp 2l

d A xeRzs 35

(FdEeh MIS, CRM, ERP,
SCM, ASWARRAY 248,
DG, ARPIANTS



