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ABSTRACT

The aim of this study was to understand how the employee satisfaction effect to their
turnover trends through the survey on the employee satisfaction and the turnover trend
in the pastry and bakery department on the objection of the employee of the bakers of
the luxurious hotels in Seoul area. The study was selected to study the luxurious hotels
located in Seoul area and make the objection of the employee in the pastry and bakery
kitchen.

As the contents of the assumption of the study, the independent variable was 'the
pastry and bakery employee's organizational factor", and the dependant variables were

"job satisfaction of the pastry and bakery employee", ""turnover trends of the pastry and
bakery employee' and implicates the comparison and the mutual relationship between
variables to shows the confirmation of them. As the measurement tools, it adopted the
reliability analysis, the technical statistics analysis, the frequency analysis, cross-section
analysis and on the verification of the assumption, it was used linear regression analysis.

The result of the study showed that the satisfaction degree toward the work schedule
showed to be as the personal elements while the systematic organizational establishment
and the management policy, the work capacity and the job placement, the cooperation
with other parts and the operation of the work time showed to be as the organizational
elements. The job satisfaction elements showed as the satisfaction on the system and the
rule of the job, the satisfaction on the right and belonging, the satisfaction on the
achievement and the communication. As regarded to the job turnover, the turnover



14 Sz gks|x] A 98 A 435(2003)

intention concerned the opportunity, disappointment of assignment, general complaint,
and work condition. Those were shown to be elements of the job satisfaction and the
turnover of the employee. And also, that were necessary to manage the job satisfaction
and the turnover of the employee concerning these factors.

Key words : organizational factor, job satisfaction, resigning trends, turnover.
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