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ABSTRACT

This study aims at efficiency of kitchen management by adoption of a systematic
central kitchen and conversion of conventional kitchen to convenience kitchen at ""H''"
restaurant.

First, integrated menu control of banquet buffet functions became more competitive
with quality menu and eventually brought about guests satisfaction.

Second, systematic central kitchen made possible standardization and mass production
through simplified production line. Efficiency through quick service and shortened
preparation time was realized, and food materials were recycled effectively at the same
time. Integrated ordering lowered purchasing price and built an efficient cost control
system,

Third, conversion of conventional kitchen to convenience kitchen and strengthened
central kitchen system facilitated agreeable work conditions and optimal work flow with
butcher's and even sauce making utensils.

Fourth, integrated supply system of buffet menu and sauce from western restaurants
saved about 520 million won of labor costs.

Last, one integrated kitchen out of two was easier in sanitation control with pleasant
restaurant space. Sharing kitchen facilities and equipments also saved about 30% of
maintenance fee. Power, water, and gas were also saved and eventually curtailed overall
expenses.

Key words : central kitchen, regular recipe, manual integrate.
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