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<Abstract>

Outsourcing in Hospital Services :
Experience of Korean Hospitals

Tae-Hoon Noh', Hae-Jong Lee™, Eun-Cheol Park™, Hye-Young Kang™™'
Dongguk University Hospital, Graduate School of Public Health, Yonsei University’,
Department of Health Administration, College of Health Sciences”,
National Cancer Center”™, Graduate School of Public Health, Yonsei University™

This study was conducted to investigate the degree of utilization of outsourcing in large
hospitals in Korea. We also investigated the outcome and the level of satisfaction for
adopting outsourcing in these hospitals. Types of work areas that were currently operated
by outsourcing and were planned to adopt outsourcing in the future were identified.

A total of 83 hospitals were eligible for this study, which had more than 500 beds, and
were identified from the 2003 National Hospital List published by the Korean Hospital
Association. A self-administered questionnaire survey was conducted between April 25th
and May 20th in 2003 with a perscnnel being charged of arrangement of outsourcing in each
hospital.
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Among the 58 hospitals responding the survey(response rate=69.9%), 49 hospitals(84.5%)
utilized outsourcing in at least one work field in their organizations. The largest proportion
of the hospitals(85.7%) using outsourcing responded that the biggest outcome after
introducing outsourcing were cost reduction(49.0%), followed by improved efficiency in
operating the organization or human resources(34.7%) and the improved quality of the
work(6.1%). The degree of satisfaction for outsourcing among the hospital managers(3.43)
was significantly higher than that among the employees(3.14) on a 5-point Likert-type
scale(p<0.05). Among the 7 work areas, the hospitals used outsourcing most frequently in
facility management(housekeeping, building maintenance, hospital security and parking
management), followed by non-medical profit business(funeral, convenient store, and
cafeteria), logistics(provision of patient meal, in-house delivery, and purchasing), and
information and computing system(hospital information system, maintenance of personal
computers and printers). The work areas that the hospitals planned to adopt or expand the
outsourcing in the future most frequently were facility management, non-medical profit
business, logistics, and information and computing systems.

In conclusion, outsourcing was highly diffused in large Korean hospitals, particularly in
the work field of facility management and non-medical profit business. The satisfaction for

outsourcing was not high yet in Korean hospitals.

Key Words : Hospitals, Outsourcing, Satisfaction
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