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Analysis of the Work and Cost of Supervisor in the Public Construction Corporation
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Abstract

In the construction project, construction supervisor influences greatly the construction managements such as process
management, quality management, safety management, and cost management. Therefore, from the first stage of the project, the
managing activities of the supervisor are consistently needed. But the assesment of supervisor's work and cost has not been
made enough in the public construction project. And there have been doubts as to whether a supervisor can take a consistent

managing activity from the early stage of the project.

Accordingly, the works between Korean supervisor and foreign supervisor in their public corporations are analyzed and
compared in this paper. And the evaluation is made each of the cost for supervisor and the cost for engineer as a substitute of
supervisor in construction project. This study is believed to contribute to improving the supervisor's work and reducing the

personnel expenses and construction indirect cost.

Keywords : supervisor, public construction, supervisor's work
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