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Abstract

Building construction projects are performed by a number of sub-contractors specialized in diverse trades. Therefore
information management among these constituents is quite challenging especially due to exponentially increasing manpower

and material resources.

In recognition of the importance of information management in project sites a number of systems have been suggested, but
the application is limited one of the main reason is that general contractors use these systems and sub-contractor's
participation understanding and financial ability are limited. Besides other problems such as loss along communication
channel, distortion of information due to inefficient input device and tremendous amount of time and labor are required for
collection analysis, and management of information to prepare a daily-report. Therefore the purpose of this study is to
improve reporting process through analyzing current daily reporting system. This paper also suggests the direction of the
improved daily reporting system to enhance the performance of construction projects through incorporating sub-contractor's

participation in daily reporting system.

Keywords : process, daily-report system, productivity, sub-contractorsManagement




