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Evaluation on Management of Unified Health Subcenters
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Yeungnam University, Daegu, Korea

=ABSTRACT=

Objectives: This study is designed to suggest the health service goals necessary for providing the more
efficient services relevant to the requests of the community, through the evaluation on the operating status of the
unified health subcenters.

Methods: We visited total 5 unified health subcenters comprising 3 ones located in Gyeongsangbuk-do and 2
ones located in Gyeongsangnam-do from December 2000 to January 2001, and interviewed about the pre- and
post-unified status related to manpower, facilities, equipment, medical service and health service quality, and the
problems and improvement plans of the unified management.

Results: According to the evaluation on the manpower before and after the unification of the health subcenters,
the total employees increased by 2.8 persons on average from 6.8 to 96 persons in the investigated subjects. The
numbers of doctors, dentists and nurses were almost the same as before. There were no clinical pathologic
technician and radiological technician before but they were appointed to duty in 3 unified health subcenters later.

The unification of the health subcenters has produced slight increases in the frequency of the medical service
and dental treatment and considerable increases in that of the physical therapy and laboratory tests. In relating to
the changes of the health service, the cases of visiting health care and ambulatory medical service, and the total
number of health education participants were greatly increased after the unification. The number of cases
undergoing the vaccination and cervical cancer screening was similar to that of the pre-unification while the
patient number of the registration to hypertension or diabetes showed a tendency to increase a little.

Since the unification of the health subcenters, the frequency of laboratory tests has been increased, but the
quality of health service has not been improved yet. Nevertheless, the unification seems to be positive according
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to the result of the great improvement in visiting health care, ambulatory medical service and health
education service.

The problems of the unification of the health subcenters were indicated in indefiniteness of the service details
between the workers; excessively large building hard to be effectively managed; insufficient medical instruments,
inappropriation of working expenses, lack of professional training for the health education, etc.

Conclusions: For further active functions of the unified health subcenters, the minimal allocation basis to
appoint doctors, nurses and administrative workers to do the duty should be differentiated from the basis for a
health subcenter, and the fundamental instruments needs to be expanded to improve the quality of the medical
service and visiting health care service. Moreover, the unified health subcenter needs to have definite service
details between the workers, and should improve the working efficiency through the development of

service-related guidelines.

KEY WORDS: Unified health subcenter, Evaluation, Rural area
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