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ABSTRACT

In this study, evaluation factors for effective operation are classified to goal-operation strategy, human and physical resources,
incubating services, and networking program in business incubator. And, the success strategies of supporting these are classified to
construction of industry-academy-laboratory networking system, specification and specialization, finance independence, and
appointment of special operation staff in business.

We are also presented the priority of success strategy based on the results of analysing by enterprises in business incubator,
enterprises graduated form business incubator, and director of business incubator by applying the evaluation model using
AHP(Analytic Hierarchy Process) technique proposed in this paper. Finally, we are suggested the concrete propelling schemes of
success strategy.
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Table 1. Evaluation factor in business incubator
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Table 2. Step importance of evaluation factor by
enterprises in business incubator
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Table 3. Step importance of evaluation factor by
enterprises graduated from business incubator
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Table 4. Step importance of director of business

incubator
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Table 5. Importance of suocess strategy for evaluation
factor(Enterprises)
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Table 6. Precedence of success strategy in business
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Table 7. Importance of success strategy for evaluation
factor(Enterprises graduated)
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Table 8. Precedence of success strategy in business
incubator(Enterprises graduated)
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Table 9. Importance of success strategy for evaluation
factor (Director)
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