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Abstract

The current fashion market is experiencing a lot of difficulties in fashion forecasting due to consumers’
fast-changing lifestyle on fashion, changes in consumer behavior, and the segmentation of the fashion
market. To cope with this harsh reality, many fashion enterprises have paid much attention to the SPA
(Specialty Retailer’s Store of Private Label Apparel) brand as a promising fashion marketing strategy in
terms of which they can survive in the extremely competing fashion market. The SPA brand is in the stage
of inception in Korea, but the SPA brands such as MU and UNIQLO are already dominating the fashion
business in Japan. Korea has just started developing the SPA brand, but its technological development,
which was triggered by the success of ‘BASIC HOUSE’, is rapidly evolving. Under these circumstances,
the SPA brand is getting vital for the fashion market in efficiently realizing consumers’ requirements,
revolutionizing the method for providing product information and the process of Marketing Mix Program,
and expressing the value of shop.

This paper studies the nature of the SPA brand and fashion merchandising system, and in turn examine
the differences between the visual merchandising of the existing fashion brands and the Japanese SPA
brands that are used as the fashion marketing strategy which is driven by the up-to-date technological
system. Centering around these issues, we propose a visual merchandising system for fashion enterprises
which serves to develop Korean-style SPA brands.

Key Words: fashion brand(¥) 44 22 2 =), fashion business(3}] 4 8] 2] 1] ), consumer(<:8}), SPA
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