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Developing Strategies for e-partnering between the
Steel Company and the Shipbuilding Company

Young-Hyo Ahn" - Young-Woo Sohn" - Kyu-Seung Whang™ - Myung-Sub Park™

Abstract

With the advent of the digital economy, the business eco-system has been changing from the com-
petition system across individual companies to that of supply chains. Under the rapidly changing busi-
ness environment, it becomes true that the competitive power of the steel maker depends on the ship-
building company, an important customer of the steel maker. Accordingly, e-partnering between a steel
maker and shipbuilding companies becomes important. Schemes of developing e-partnering are pre-
sented as follows: implementation of the inter-communication system, day/sequence order and supply,
improvement of infrastructure such as transport, quay etc.
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