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Abstract

Labor management has been considered as an important task in construction industry. However, labor management has not yet been
systematically performed because of the wide variety of factors of construction industry such as the field work, the complexity of the work
process, the daily employment. Most of the present labor managements are performed to collect the information of the number of labors input
during the work period, and to calculate labor cost. The information of activities performed by labors can be effectively used to analyze project
status related to schedule, cost and productivity, but the present labor management systems are not based on the activities. The main objective of
this research is to develop a labor information management system using IT tools in order to measure the number of labors input on the activities,
and to convert the labor information into productivity data. It is anticipated that the effective use of the developed system would be able to

effectively assist the scheduling and cost management of a project.

Keywords : Information technology, Construction Labor, Productivity, Scheduling, Labor cost, Trade contractor
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