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Objectives ;| The 3rd community health plan let health health, maternal-child health, and oral health at 16.4, 14 3,
centers select and promote core projects considering budget 143,127 and 11.9%, respectively. Analyses on the chronic
and manpower. This study analyzed the content and disease control and elderly health contents showed the
selection processes of core projects, using the nationwide diversity of object disease, high rates of visitors on patient
ard community health plans, to give relevant information on detection programs, high rates of unclear targest populations,
health center policies. and the provision of medical exams and treatments as the

Methods . Classification criteria for content analysis of main services, with high variations in business per-formance .
core projects were established and verified through a The national health budgets for health centers in 2003 were
literature review and by specialist discussions. Fifty plans about 910 and 240 million won for chronic disease control
were selected by stratified proportional random sampling for and elderly health, respectively, whichwere less than for the
regional characteristics. And coding criteria standardized other five priority core projects.
through coding repetition and discussion, by 2 persons Conclusions | The chronic disease control and elderly
{k=0.7). Using stratified proportional random sampling for 18 health at the health centers were not standardized for object
cities and provinces, regional characteristics, 117 plans were disease, patient detection program, target population,
selected, and the contents of the core project selection service provision, and national support budgst was
processes and program contents analyzed. insufficient. Thus it is necessary to develop standard

Results | The survey was used by 598 % of samples as a guidelines, and increase financial support, for chronic
core project decision-making method. The partici- pants disease control and elderly health
included 98.8, 814, 40 and 38.8% of the health staffs,
residents, medical institutions, and administrators, KoreanJ Prev Med 2004;37(1):88-98
respectively. Discussion was used by 15 4% of samples. The
participants were health staffs by 100% as a great. The Key Words | Health center, Health center function, Priority
ranking of the frequencies of the selected core projects were, setting, Community health plan, Core project,
in order; chronic disease control, health promaotion, elderly Content analysis
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Classification criteria developm ent and validity verification :
3th Community health plan gnideline & practics, gnidelines onhealth
projects from the Ministry of Health and Welfare, relevant literature
andmeetings ofthrae gpecialistamore than five times

Random sampling of 50 3rd commumity health plans :
Stratified proportional random sampling for regional character istics

Interpersonal reliability verification :
coding criteria standardization through coding repetition and
dizcussion, by two personasl = 0.7)

Sampling 117(50%%) from a total of 234 3rd community health plans :
16 cities & provinces, regional characteristics(Special municipality,
metropolis, city, wban-rural area, rural area, health and medical center)

Content analysis on cor e projects

Figure 1. Research flow diagram.
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Table 1. Stratified proportional random sampling for regional characteristics and the number of core projects per health

center
Reglonall . Specllall . Metropolis City Urban-rural Rural area Heallth& Sum
characteristics  municipality area medical center
Adminisraive N % n N % o N % n N % a1 N % n N % 1 N %
zone
Seoul 1225 48 1225 48
Busan 7 15 467 1 7 16 438
Daegu 37 429 11 100 4 8 50
Incheon 4 8§ 50 11 100 5 9 556
Gwangju 3 5 &0 1 3 6 50
Dagjeon 3 5 60 1 36 50
zan 2 4 50 24 50
Gyeonggi-do g 21 49 2 4 50 3 5 &0 1 1 100 15 31 484
Gangwon-do 1 3 333 2 4 50 5 0 5561 2 50 9 18 50
Chungcheong 1 1 1o 1 2 50 4 &8 30 5 11 545
buk-do
Chungcheong 1 1 1o 3 5 60 4 7 53711 2 50 9 15 60
narr-do
Jollabuk-do 1 1 1o 2 5 40 2 4 30 2 4 50 7 14 50
Tollanam-do 1 1 1o 2 4 50 6 13 462 2 4 50 11 22 50
Gyeongsang 6 12 50 5 10 50 2 4 50 13 26 50
buk-do
Gyeongsang 12 50 4 8 50 4 9 444 9 19 474
narr-do
Tgju-do 1 2 350 12 350 2 4 50
Sum 1225 4% 22 44 50 le 32 50 22 44 50 36 72 50 9 17T 529117 234 50
Nurmber of core
projects 15 43 39 &0 13 14 244
Nurmmber of core
projects per 1.3 2 24 27 2 1.6 21
health center
Table 2. Methods of decision-making on health center core projects ]
Unit: number, %
Met,h,OdSOf , Specl1all . Metropolis City Utban-rural area  Rural area Health & medical Total
decizion-making runicipality center
Non-interactive activity  1{ 8.3%) 14(63.6%) 10{62.5%) 15(68.2%) 26(72.2%) 4(44 4% TO(59.8%)
Interactive activity 1{ 8.3%) 3(18.8%) 4(18.2%) 8(22.2%) 2(22.2%) 18(15.4%)
Insufficient description  4(33.3%) 5{22.7%) 2{12.5%) 1{ 4.5%) 2(22.2%) 14{12%)
Absence of description 6(50%) 3(13 .6%) 1{ 6.3%) 20 9.1%) 20 5.6%) 1{11.1%) 15(12.8%)
Sum 12{100%) 22(100%) 16(100%) 22{100%) 36(100%) S{100%) 117{100%)
Table 3. Participants in questionnaire survey
Non—i.ntferaoti Speclial,l . Metropolis City Urban-rural Rural area Heallth & Total
ve activity municipality area medical center
(N=T0) n N % n N % n N % n N % n N % n N % n N %
Eg?ﬁghce“tﬂ 11 100 14 14 100 10 10 100 15 15 100 25 26 9624 4 100 69 70 986
Agsermbly 1 14 71 2 10 220 2 15 133 5 26 192 10 70 143
Administrators 4 14 286 3 10 30 & 15 40 13 26 50 1 4 25 27 70 386
General 11 14 524 9 10 9 13 15 8721 26 8083 4 75 57 70 §14
residents
Community
medical 4 14 W6 6 10 60 T 15 467 9 26 34s2 4 50 28 70 40
institutions
Cormmunity
health 4 14 286 2 10 20 4 15 T 5 26 1922 4 50 17 700 243
cormmittee
gffjm 4 14 286 5 10 50 4 15 26711 26 4232 4 50 26 0 371
1 10 10 1 70 14

organizations
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Table 4. Partidpants in discussion

Interactive Special
activity municipality
(N=18) n N % 1

Metropolis
N

Trban-rural
area

% n N % n N %

Rural area

N % n

Health &
medical center
N % n

Total

N %

Health center 1 1 100
staffs
Assemnbly
Administrators
General
regidents
Comrmmunity
medical
ingtimtiong
Community
health
cornmittee
Experts

Civil
organizations

0o 4 4 100 8

8

wo 2z 2 100 18 100

125 1 18 56

125 1 18 56

1251 2 o3 1’8 187

Table 5. The result of collecting community opinions

Special
municipality
Elderly health 5

Core project

Metropolis

City Utban-rural
area

21 5

Rural area

23

Health &

Point Ran king

medical center

38

9 101 1

Chronic

degenerative 2
dizeage control
Health promotion
Ivfaternal-child
health

Infectious diseage 3
control

Wisiting health 1
Oral health

Cancer health

Iedical affairs,

others

Rehahilitation of

the dizabled

Mental health

Ivledical 3
examination

Special disease of

community

Nutritional health
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1 order: 3 point, 2 crder: 2 point, 3 order: | point
BAA A 69(986%), 4 F
57(81.4%), A 9227 28(40%), B4
7} 27(38.6%), AE7} 26(37.1%), A K

A998 4 17(24.3%), 2] 3] 10(14.3%),
ANRIEEA] 1 (1.4%) 5=0] 31T (Table 3). B
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Table 6. Ranking of the frequencies of health center core projects

AHR A 2AGM A 7%

Unit number, %

Core project Specl1all . Metropolis City Urban-rural Rural area. Hea,llth & Totall Ran king
runicipality area medical center  Fregiemcu
Chronic
degenerative 3(20%) 6(14%) 5(128%)  9(153%)  15(203%) 2143%)  40(164%) 1
digeasge control
Health promotion 0(209%)  T(179%)  11(186%) 8(108%) 214.3%) 36(148%) 2
Elderly health A133%)  5(11.6%)  5(128%)  T(11.9%) 12(16.2%) 4(28.6%) 35(143%) 3
Marernal-child A123%)  F18.6%)  A(103%)  10(169%) T 0.5%) 3A(12T%) 4
Oral health 4093%)  5(128%)  9(15.3%) 10(13.5%) 1 71%) 29(119%) 5
igfggf“ disease 1 67%) A 47%)  4(103%)  1(17%) 6 8.1%) 107.1%) 15(61%) 6
Visiting health 3(20%) 3( 7%) 10 2.6%)  5(85%) 2 2.7%) 1 71%) 15(61%) 6
Relablistionof  gu33m) 1 24%) 1 26%)  234%) 6 8.1%) (70%) 13(53%) 8
Mental health 10 67%)  3( 7%) A7) 3(51%) 2 2.7%) 12(49%) 9
Medicalaffairs, AATH) 1 26%) 1 14%) WTA%) 5(2%) 10
Cancer health 2 5.1%) 4( 5.4%) 6( 2.5%) 11
Nutritional health 1( 6.7%) 1 1T%)  1{ 1.4%) A16%) 12
Sgﬁifiﬁif;ase of 1( 2.6%) 1(71%) 20 08%) 13
Medical
e;aé;.iaﬁon 10 26%) 1 17%) A 08%) 13
um (] (i (i (i (i (i (i
S 15(100%)  43(100%)  39(100%)  59(100%)  74(100% 14(100%)  244(100%
Aol 24(60%), A A JA2A7 o AF AR Az 7S d B 715 Ak 160718 BlEf 2 o

16(40%)0] T}, EA Q& 23(57.5%)4
A SIS AR A S B B
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Table 7. Contents analysis on the characteristics of the five priority core projects Unit: nurmber, %
Core project Classification Content analysis Sum
Object disease HTN & DM 16{40%), HTN 15(37 5%, More than 3 diseases 6{15%), 100%
DM 3(7.5%), Degenerative arthritis 0{0%)
Service  Palient detection Traveling clinic orexam 24{60%), Health center visitors 16{40%), 100%
Chronic object program Private hospital or clinic patient detection 0{0%)
degenerative Target Clear 23(57.5%), Notclear 17{42.5%) 100%
disease population
control Health education Planned 30(753%), Not clear 10{25%) 100%
(N=40} program
Service  Medication, Medication 28(70%), Medication & examnination 12{30%) 100%
content  examination
Followup Home or telephone visit 15(37.5%), Not clear 25(62.5%) 100%
management
Object behavior Smoking 21(58.3%), Moare than 2 factor 9{25%), Exercise or 100%
obesity 6{16.7%), Alcohol Of %)
Service  Object population School or kindergarten 21{58 3%, General residents 11{30.8%), 100%
Health object School & workplace 3(8.3%), Workplace & industry 1(2.8%)
prormotion Target Clear 28(77.8%), Not clear 8(22.2%) 100%
(N=36) population Health education or adwvertisernent or carmpaign 33(91.7%), Redun
Service content Health education program 29(80.6%), Establishment of physical or dancy
social supportive environment for health promotion 11{30.6%)
General geriabric diseases 16(45.7%), HTN or DM or Arthritis 11
Object disease (31.4%), Dementia 5(14.3%), Disability by dernentia or stroke 2{5.7%), 100%
rigk factor Elderly health promotion 1{2.9%)
Service  Palient detection Visiting health 23(65 7%, Health center visitors 12(34.3%) 100%
Elderly object program
health Target Clear 27(77.1%), Not clear 8(22.9%) 100%
(N=335) population Health promotion or education program34(97.1%), Medical examor Redun
Service content treafment 20(82 0%), Rehabilitation or recuperation services 15(42.9%) dancy
- Infants 17(54.8%), Women in the menopause 5{16.1%), Pregnant
Service  Object population wornen 3(9.7%), Pregnant women & fertile women 2(6.5%), Student 100%
Maternal object parents & infants 1(3.2%), Pregnant wornen & infants 1{3.2%),
child health Target Preschool children 1{3.2%), Juveniles 1{3.2%)
(N=31) population Clear 26(83.9%), Notclear 5(16.1%) 100%
Medical exam 23(74.2%), Health education program 10{32 3%},
Service content Vaccination 8 (25 8%), Sex education 3(9.7%), Breast-feeding Redun
rovement 1(3.2%), Issue of Maternal-child health card 0{0%) dancy
Service Elementary school children 19(65.5%), All classes 3{10.3%),
object Object population Preschool children 2(6.9%), The disabled 2(£.9%), Elementary 100%
school children & preschool children 2(6.9%), Elders 1(3.4%)
Target Clear 26(89.7%), Not clear 3(10.3%) 100%
COral health population Oral hygiene education 29{100%), Hollow tooth filling program
(N=29} 25(86.2%), Oral health survey orexam21{72.4%), Fluoride coating Redun
Service content orliguid program 19(65.5%), Artificial tooth program for elders 4 dancy

(13.8%), Treatment 3(10.3%), Water fluoridation program 0(0%)
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Table 8. Comparison between core projects ranking and national health budget for health center in 2003

(Unit: Cne millionwon)

Core project Selected coreproject  Collection of National budget{General account  Ranking of
Core project community opinions  budgetthealth promotion finance)  Budget
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Infectious disease control & 5 12,176 1
Visiting health & & 316 9
Rehabilitation of the disabled g 10 200 11
Mental health a 10 1,710 6
Medical affairs, others 10 2
Cancer health 1 g 10811
Nutritional health 12 355 8
Special disease of community 13 13
Medical examination 13 12
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