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Abstract

Korean fashion industry is not exceptional in terms of positive offense of multinationals and
management circumstance of corporations which is changeful momentarily. Accelerated bycontinuous
industry growth and particular policy to promote fashion industry, Korean fashion industry has been
inflated quantitatively.

In this paper the author presents a effective model which is applicable to the area of outsourcing in
Korean men’s wear industry incomplete and non-systematic. Studying and analyzing the state of
outsourcing in other industries which use advanced outsourcing systems, the author suggests how to
customize their advanced systems to men’s wear industry. For the successful outsourcing, fashion brands
have to recognize the specialized ability of outsourcing companies, go into partnership with them
horizontally and concede their own value, not only for cost reduction.

On the other hand, outsourcing companies should mediate between two parties, fashion brands and
manufacturers, have the ability to create new designs, be able to present merchandises that fashion
brands want, invest money in developing creative designs and new products which have good quality,
and handle many manufactures specialized in their own areas to play an important role in mediating
fashion brand sand manufactures.

In this paper, the author tries to study forward direction of specialized outsourcing companies
theoretically and is going to apply this theory to men’s wear industry to make Korean fashion industry
survive in international market successfully.

Key words: men’s wear(ef 4 2 ), outsourcing(0F 2 4 4), fashion industry(I§ M A ¢),
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