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1. Z]—%]]]_ﬁ_'l (2) Ma| H2(Historical Information)
FTH9 fAR Z2AEC ALE A FRe B
AA718e] 2o T2AE FE 2gd Yost A SATEIF e AT FE3 GEH o T
o FFHEQE, ), A FF L AIE AR =2

A2z o)A 7Pz DA BAV} S (3) HY 7I=AM(Scope Statement)
d2 =W A4 Z2AERL X AZHFE & 223 A9 7leMde Z2AEL] A4 3} £ Fo] 23

=

of BEZ YA 24 APe netozm nag = . O FIREALZIIGAN 293 mi= Aok &
oA &m A o8 AhY ?“sHD‘rowaﬂ,o] Qe AL

LS F3 AEE BE Aol XY A Hid g (4) B3SXHY 7l&M(Resource pool description)

23 A4S Ax 71 E34RQ whgo ] AL718e] e Do Ao FHUY, g, A
) g 4L e 3 FHAY Z1eM FE

71, XtE71Ee] UME AEAQ $F& 43 we} gt} dg 59 IXY

olf HA Z2AEC] 27] DA FHAL 7leAde
(1) ZAEEXA(Work Breakdown Structure) BE & 8 aEdAMelrt Basht, FFEAANE
ZQEEAA (WBS Mo Be] 32)= A9 dee o 1A 2 28 AREA T ZrAE 2148 7}
= ZeAE TR 9 TeAAs A Ao Ay A RRARER IHE

7189} 2EA FUEe] 9. 718} 718 Az

B 2B AR BA2 g3 ) 9)8le] WBSS (5) Z%le| YE(Organizational policies)
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= Unique Identifier of WBS items: Code of Accounts(ex,311,211)
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(6) % 713 A9 3] (Activity duration estimates)
&5l 28 ARk X4 713 (34 F=x)

Lk, Xigl 7|2ig st =7 U 7l

(2) thetAlH(Alternatives identification)(8H 22| &HxX)

u

(3) Z2NE H2| ATEY0{(Project management
software)

ZRAE #e| AZEYols TF ALE 2Hd= 4F
£ HX3h= 7]50] Utk AZEYee] A wat
7+ (Availability) & @7HRate) 2 A g4 %

(Resource Calendars)E BA1E 4 &
Ct. X[H7|Ele| &=

(1) XI¥ 274(Resource requirements)
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(1) ZiHEsHIA(Work Breakdown Structure)
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H 2E FRie] Aol 2IE A=A E ERlsk=t A

(2) XF 27(Resource requirements)(1d &x)

(3) XFH=t7HResource rates)
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(4) 8= 7]7F MEX|(Activity duration estimates)
E 71z AL SRR IR = % FEE
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5) 7MY ZHHE(Estimating publications)
A7t Aol datd 4] 7bed Als

(6) M2 X (Historical information)
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(7) AXnl= E2H(Chart of account)
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(1) SAL A=(Analogous Estimating)

FAF AP & Btk g oletnk sk, AAlY] =24
E P89 7122A AA fAF Z2AES] AUV
g4k WS O A AL AR Bde] 3 e
oj, XYl Z2AE it FAG HEI}t BA &
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(a) A Z2AE7} @] FARE Aol oz A2

SPELS
(b) L7l Fojshe Moyt gl AEH 22
220835
(2) oh7HtHs B (Parametric Modeling)
s Rde T2 E 9 Aal 439l =

<l
dojM T2AE S (RHT)S %L%—E]»——- ukAlo] ¥ 3kg | ol
A2 wde] 9kl FEAL Ao ua} ztolr} =n,
EREE ERERE L
(a) 2d7fdo) o] AAxg 7] 3 &8sl
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(3) AtatAl AE(Bottom—up Estimating)
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(4) m2HE 2| ATEQ0(Computerized Tools)
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Cl &7t LMol MEE

1'I(Cost estimates)
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Bk A hahe Aol

Order of Screening of -25%~

Magnitude Proposed projects 10% +75%
Altematives

Budget Estimate | « To commit budget 10%0[4&F | -10%~

« Appropriation +25%

Definitive Estimate | « Detail control budget 40%0|4¢ 5%~

» Cost control/reporting +10%

(2) Ex MEAIKSupporting details)
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(3) &7t 22| A&(Cost management plan)
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(1) |71 APEXI(Cost estimates)(2™ &=x)

(2) =RAZ2 8| A|(Work Breakdown Structure)
AJEAA = 7P deE = T2AE QA8 HAG

(3) Z=2HE UX(Project Schedule)
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N ALY AFE FRLS I, o] BE= 9
77} BAsE A eIl 97k wiFsk] Hated
gda3t

(4) 218 2] Al&(Risk Management Plan)

3 B AL Aol AAE] AHE Aoy,
A3 #E] Agole LA A7HCost Contingency)®=
ZZ ¥gHEY olAL A9 VY FF= (Expected
Accuracy) & TAZ 24 %,

Lt 27} oA dE st =7 | 7Y

(1) &7t APgol =7 2l 7[H(Q2E Ex)
2l e =79 VTHELS o2 8F T AY I

7171 e Adsked AHE.
Ct 2ot ojjite] MES

(1) |7t 7IEM(Cost baseline)

At 71N ZrAE Q7L AE S4, FAIE] A
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(1) 7} 712 M(Cost baseline)(3& &t=x)

(2) MutE1(Performance reports)
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4 2F(Change request)
T M, ARAog g H g o

(4) #7t 2| AlZ(Cost management plan)2d &%)
Ll &7t EXel =7 U 7|y
(1) &7t HZE SEA AA=(Cost change control

system)
A7t B BA A=HlL 7t #e] 71Exe] W A}
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(2) M1t EX(performance measurement)
A 2% 71HLS 2le] 1 24| 2oA dAE =
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(3) E=7IxIM2] Earned value management(EVM)

2E &57#e A EAAE(EVM Control
Account Plans(CAPs)]2 RIEA] Tt 22 Al7ER 9]
EY#0l H5E dANA ZRAE IS x|&HHo7
Z7g3fjof it

O A87}A] (Planed Value) : <38 E213 2ol o
g A7 (o] Rl el ke &-(Budget
Cost of Work Scheduled)°]2tx £3-&)

0 85714 (Earned Value) : A2Ho2 A€
2 Zdoll thdk 48 7l (o] -l = A 2] 9l
B]2-(Budget Cost of Work Performed
=)

O A A7HActual Cost) © S57HAE skt &
AE AR ¢7 5713 (Earned Value)ollA A&7}
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(4) =7} AlEl(Additional planning)
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1) 8E 7N Pd(Revised cost estimates)

ZRAE Held o] &5 Yt FRE FHT Aoz B
g ola|BAANA e wet i=A] FHEojof 3
T8 Yt AL Z2AHE A9 o Hel U3 £
287 AU 184 82 5% S

(2) oilAt ZA(Budget updates)
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(3) Al =X|(Corrective action)
A &A= Z1UEE v Z2AE A ZeAE
Al gt37] 3l Hohe e 23 Y

(4) A APHX|(Estimate at Complete)
AYAE AR e ZRAE ] ATt} o)At ETE oA
AiE 3o FFE TAZ JUT FVesHA HA =
E

Sohe A4, 7P &3] o] &H e d3)

Q719 S e ﬂh& NEERE R
7FRe 9. o] Wi A9 42 Bot dehe] 43

_8_(1)10] T—:L‘E‘Z:]'_c_’_i b OVE;" =]
5 9931 M%) glrkn wehg ) A1 Wol 0|87, 7

de 34e
Completion)
O &A1 4PgR] (Estimation at Completion) I

EAC=AC+ETC(Estimation to

HA7ER1 9] A Zrell okl ARHBACEV)& F71st
= Y. o R @A) WMol Alto] wlgdA<l Aoln]

!

lehele 2

zl]

a9} 2o Wizl gle Aoz y|uEE S 7}
o] &% F3h= 242 EAC=AC+BACEV

O ¥FAIH AHFA] (Estimation at Completion) II

AR Y] AA ol AHLA(FF F4 BIASF
Cumulative Cost Performance Index)ol 9l 382
Zrod dlabs Frkshe WY o] HZ WS dAle Wol
7} A A< njEe] Wo| 2 7tsE A5 ol&H. 78t
£ 3242 EAC=(BAC-EV)/CPI 99| Zt ¥pi& RE =
ZAE Uigt SutE FIHel 2 5 don 483
AR (EAC) o] Al 85
FE A A ZE AT B R,

B EAC = ACWP-+({Remaining BAC=BAC-BCWP)
O T-AH+THo] il
O & oM7Y TEFAM = typicaldt
£ Progress7t 25%0|5}21 T2H Eof|
W EAC = ACWP+(Remaining BAC=BAC-BCWP)/(CP)
© AR+ TI0] ol M2 B THTA|(AMAHY) 29510 Rt
€ EAC=BAC/CP, 7|20l ME 3 TRTMZ & "ot
£ Progress7| 25%0 |40 ZEME F2 XE
M EAC = ACWP+ETC(Estimate To Complete, To-go)
€3 ZIBAIE L R R (work)e| KZFER(new estimate)

© THof AT = B FAL JIE oot CHE Aoz EE

Sel, Z D|2folli= 0] 2

=
F2 38

W AO|24

€3 VAC(Variation At Completion)=BAC-EAC

@

o=2HE EZ(Project closeout)

modEe) Fush ALE A9 A
g £%,

i:l

7ik=]ojo} &
=) 34 A (Statement of Position, 98-1 (7]
T390 3) AIAFE 3] American Institute of Certified Public
Accounts)'&d)))el oJshd Anidlt AR 7|& TZAEQ)
TE ke dd Z2AE} F4E B4 AEAE o
ofo} gtk 873t

—_—

6) E(Lessons learned)

19] 91, A1 2] o), &7} BA ¥ FFELS
| FA8= o) s, —r@"x—H A 4 7|ep 2=
of i3t AHAtz o] YHIL HEF HAEolof
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wheA

AE

2004 May 47




31 : [Z2HE MMEF : Earned Value Method(E1S71x|H)]

1. Cumulative Cost Curve(S—Curve)

EAC
- BAC }
/// ’////
’ -7
TIME NOW 7
| / el
| ’ //’
: 4 -
: 4 //
I / z
4 //
5,// e \
0 1 .
S /7
~ e
— Qv
ACWP /
sV
~—BCWS
ISV(t)!
BCWP | ()!
TIME

VAC
(Variance At
Completion)

Project
Slippage

O BCWS : Budgeted Cost of Work Scheduled(532339] dll4td7) : Al¥d A& v o= 3
O BCWP : Budgeted Cost of Work Performed(Earned value) (A1 824 ¢] AAkd7) : AA| £33 4GS H| o2

)

O ACWP : Actual Cost of Work Performed(5382¢1 2] A7} : AA| dAY3 vl4)

O EAC : Estimate at Completion (el U7} 1 Z2AE FBA|H9 d4EE 2H)8)

O BAC : Budget at Completion (Z2HE A1 +PAHS] Fq4h)

al
=

2.

ERIEL

AHLbA]
mI)|ERA
O C/SCSC2 PMS(Performance Measurement Method)
© BCWS(Budgeted Cost for Work Scheduled) : xxJ| 2+ &
cHEE L0 HEHH & &/81 3 = ol A

=T =2

SH
=

At

[

ol

© BCWP(Budgeted Cost for Work Performed)/Earned Value : xx J| 2+ 24 &H 9K

SO CHE HZE L ol & &0t J1 &, How much work is done
© ACWP(Actual Cost for Work Performed) : xxJ| 2t &3 A XN

- S BBH AN HEHO SYHBE AN

© BAC(Budgeted Cost for At Completion):

=R
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REDEE Y MAY B
© CV(Cost Variance) : H| 8 Xt 0|= BCWP-ACWP

© SV(Schedule Variance) : 2 & Xt 0|= BCWP-BCWS

© SPI(Schedule Performance Index) : & & M &H, BCWP/BCWS

© CPI(Cost Performance Index) : Hi & M AA, BCWP/ACWP

% Good! = Variance 0 0| 2{+),Index 1.00| &
*SV % = (SV/BCWS) * 100, %Completion = (BCWP/BAC) + 100W
*CV % = (CV/BCWP) * 100, %Over/Under = (ACWP-BCWP}/ BCWP

3. At Y AN B
SPI
A
371 &4
of & X3t 114 371 &4
194 of At A Zt
e e *\\\\< 1.2
off A ThCIALE 28
(Crashing Time)
0.6 0.8
—— | | > CPl
6¢
4%l :; 5d
0.8
-3-7|7E|?_4 3¢ = 7| x|
off & Z= 2t 0.6 off A B =
A2 B A5 K| of
zexAsYRS
#32 : [Accounting Standards]
1. SIxi7tXI(Present Value)
slu o] ARVIAE nEsle] 7S FA7IR| 2 ER1Ek Brtshe A
PV = FV/(1+1)"
ol7]4 FV : Future value
R : Interest rate
N Number of time periods
2. &=Bx7IX|(Net Present Value)
d 2T AEQ] d7HE AR A

A2 18 282 4999 Aol FAo] A%

CRTRY - BFHE = + o
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3. tiR2l=(Internal Rate of Return, IRR)

FAbel 285 e FRAEA drl9) —‘?—XPEEFFJ R
FTHUTAY e T s sl gl

« F2HQh e SAVIAE 022 Ylee %"J%, & A

= 7Fe ool
79 E HA YedEEd

4, 3|7 ZKPayback Penod)

FARRE &5 88 7Y 37190 289 FA19

< Bdked Aele 7z

om S

E(Rate of Return on
Investmen, ROJ)
(FA71ZY] AF o19))/FAm]

6. 7|2 #7HOpportunity Cost :
3 AE AAAE AL giAFA

EESICE EERID

7|2HIE)
&= AR o

7. IHE37KSunk Cost : TIEH|)
HAL] A o 2 HE] o]n] WAYZE
At vfe} HlR] e ot
* B2} it HrA E Eae

SREIEPESY

H&(Law of Diminishing Return)
U A o) F obFE] FAAE EUTRIE o)&, A4t
73, o]} T4l Hl&o] 3= 7hd Tl vlFsled £ e R
N

27 BP0 o o] ReJah 8] o3lF 7

) °"*XPE(Workmg Capltal)
TR = FEAR - KA
*ERAE £Q A FAHY

10. &7t B&
* HFH] (Variable Costs) : AAtelv} vl &3 o] wha} v)
#lA o2 WAl Y7 Material, Supplies, Wages
%)
* 1178 H] (Fixed Costs) : it wiZel| BAIgle] 2
A o2 sk ArHEddn], dUR §)

* 21348] (Direct Costs) @ EFAF =& EF 12 &
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dsle] EejAog HE s 4 ¢ e Y7HE
o] AP 73], g7, ZRAEL A 5H] F)

« 24 H] (Indirect Costs) : SHAF &£ SFFEH

Adslel Euldor gai 4% gl R

Hj = ojof sh= rHAlF, SHEH, #=-89H] F)

11. Z7FZHDepreciation)
Aslel 7Ex7} Had FE-S sl 2 S331] 34|
o= FABh= A
* ] A4 7H(Straight Line Depreciation)
FHsv =)/ dS, 58
* 7137 Accelerated Depreciation)
-4 &% (Fixed Percentage on Declining Base
Method)
(Al x Abzbg)
- A53A (Sum of the Years Digits)
FHEY7 - <3271) x (FE-dF/RHEdT3A)
- 0|74 (Double Declining Balance Method)
AV ES Y TR St wir]e] M
HE J 80 22 Aoz A

12. 7IX|2M(Value Analysis)
AF] 7158 E B3l FEE
712 AT BRI
+ % GEit 7
« E2) 5 Wo) ol X
= A

* Value = Quality/Price = Function/Cost

A7 H20) 4

459 Aselo] A HE Abshst




