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The application of tact time at finish work for building construction
- Focused on Office Building-
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Abstract

Poor usage of work-continuity for planning and management is one of the leading causes of decreased productivity in high-rise
and complexity construction projects. For efficient finish work, tact scheduling method needs to be implemented according to
tact time. But there are the studies about zoning of work area, daily construction information and tact planning and management,
there are not the studies about tact time yet. The purpose of this study is to help implementation of tact scheduling by tact time

and adjusted work-plan.

The main contents of this study are as follow; (1)Tact time has been calculated as coordination of work-plan between a general
contractor and specialties. (2)Project-plan can be without delay by tact time calculation method.

Keywords : Work continuity, Tact time, Tact scheduling
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