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= eT —lTos This study is intended to promote focal woodcraft industry
with revitalization of local festival in Inje-county. To do so,
Z236 we propose the ftravel souvenir design with local identity

and the plan for production and marketing based on the
management of "Design Hospital” and the building of
production method through "laser wood inlaying technique
like puzzle style". Research method is benchmarking
analysis of successful cases of travel souvenir which is
developed for cultural contents of local festival.

The result of this study is the following. First, design
outsourcing is done one of support in industry focused on
old boy network, Through it, Special brain of design can
be supplied without compensation. Also the difficulty of
manpower problem is lessened and the ability of product
development in short term can be guaranteed. On the
basis of this, we are able to apply Mass Customization
production by up to date digital production method. This
enables us to maintain the production flexibility of cultural
goods fit for the traits of local festival. This study is
intended to present the best model guananteeing both
profit of wood technological industry and the possibility of
local cultural.
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