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Chain Management: Implementation Issues and

Abstract

Recently, a curtain wall construction is a exterior finishing components which is most used for shortening time in high-rise
building as well as the class of key management factors in cost and schedule control. Also, it is recognized that an effective
management for curtain wall process is a major subject to accomplish the project successfully. However, as the current
management for curtain wall construction is focused on the construction stage, it makes problems such as errors in business
performance, rework by mistakes and duplications, errors and omissions by ineffective information management and there has
never been any efficient management from a view of the entire Curtain Wall Life-cycle process.

Therefore, the aim of this study is to suggest a stage check point for process improvement in the curtain wall Life-cycle
process through current curtain wall process analysis, and then to investigate the cause of waste factors using the Muda method
from the Toyota Production System and extract the weighted effects of the waste factors using the analytical hierarchy process
method. According to the result, Most of the inefficient factors happened in architectural design stage of the entire curtain wall
Life-cycle process and my research identified that detail factors of them are a delay of decision making and an approval in
changes, a deficit of engineering capacity and a delay of approval in architectural design drawings by owner, etc.

Keywords : Curtain Wall Life-cycle Process, Inefficient factor, Weight, Analytical Hierarchy Process
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