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ABSTRACT

There are many defects that cause the schedule and quality problems during software development. This paper designs the opportunity tree

framework that removes and manages the schedule and quality problems as well. For the similar projects, we can estimate defects and prepare

to solve them by using domain expert knowledge and the opportunity tree framework, which can greatly improve the software process. This

research provides solution of schedule defect problem and detection of defect and its causes that happen on software development.
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