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a7z F8E& E3F AF M8 (re-intermedia-
tion) W 2U2 24 AT ghis) AgEnt
(Timmers, 1998). YHY &&& B3 AAZF7)
A (electronic intermediary)] 713 A& 84
AR & (electronic integration) &7, A4 HE
7 (electronic brokerage) &3}, 222 Ab4 % (elec-
tronic communication) L4 2 & H th(Malone,
et al., 1994).

o MRQ hubs Cataleg Hubs
4 + Ariba + Chendex.cam
2 » Grainger + Beilusstyom
§ Systematic . :jgguzof;m . sé‘criemwcats ;Om
: *+ NetBuy .o * ElectricatWeb.corg
» sourcing ~ BizBuyer.com
c
]
]
2
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+ NTE * PaperExchangs
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Operating supplies Manufacturing inputs
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(% 1) B2B eol# F&(Kaplan and
Sawhney, 2000)

B2CE Z¥HE MY Ay 7o &5
%iﬂr\l AYEL Z*‘Ei A n%
b AYE B2B entAlE FHOE ST
B2B entA & BulFA, TS, 181 O
of FuAtet e a7t FAds HEH e
AeZ FEAT Kaplan and Sawhney(2000)
= 7o FEEEAEAE e 23 eI 7o
A A A FUE = A A (direct mate-
rial) 9} - A (indirect material)E 7] F 0.2 en}
AY FB= <18 1>7 20 EFSAT MRO
eltAl e PN E dFAoR Fujdts oo
ertAlolH OHE A 7bA F8 9 et B 2HY
ste dEH 8AE 2ed.

MRO7} Az A7t A 24 8= vl-&& 10%
ol E 719 Fulol A A EE vFL FHA
of Hlgte] 22 Hojrh, &£F MRO A& F4]
B F o] gEFoln Avtelrz A HA

HiE o) B iAo A AARAH Y
o] E4HAN ol B HEE WY Ul
Sk 7= EAQL MRO erbAl Akl
Grainger.com A= MRO AHA| 7FA 9] 67%°
gt Higo] PR LOR 4AQFH oF
61%, & AATFAL ¢ 40%° = HE
LS AEYE o] &G o) ZEA2 AEHE T
3 A7E £ e YYo= AANEGAT

MRO A Fuje] EAL gy 7dke] A
AdAYE FAHA doAE o FHES &
BHOE 8T § o) vl E TF 2y
Ao} A7t A A= o] $krh. Grainger.com® A
& 2001 60¥H/ o449 MRO AAE of
Ao 19 5HWN B 288 AY wEs ¢
Qg on FFdHdE ofoluialz e ol(IMK,
www.imarketkorea.com), LGMRO, <1%H| KeP
5ol MRO et} 9 U833 GAZ A543 4
e A&st Yok

a3y ertAl S JJROE e 7R 19
T4 g4 oM E g A7Y e
dom z7ld AEH B2B et HIZYA B
d.o A FoA AL A5 ZHF /\]./'\ At
e A% kA Tl FAow ‘ﬁ@rﬂ A

o

Wﬂ
Ll

of aAd AE 8L FE BS %wﬂ |
FHA goy AA evtAY AY 8 AAHF
H +9 54 a3 A 2As b AdHo
oh B =EAE entdle AFAY HiZYA
29 AHE AATGoRA o o2 AA
o] A& W23 gy

ol % A3ty £ =EAAE T3 MRO ev}
A9 hxF ALY el AFRe FAHA,
H3lde] 24 vxUx 7d 3 A4 233
A& AT o233 MAH AAsS A
AAFET B =29 AN €A d2H
k. [AAAME MRO et HF 29

A 71l A AAEAT mAAAE
AR BRE Fa oWE, AFAE, 4

mL o

= _‘Z
= e
e i o

™

]

164

Information Systems Review, Vol.7, No.2



MRO edfg &et HAIEE Al o7

¢ FHoE B BARAT. NAA
E AR wzys = 27, 9%

Az WEs o
o ViAo A& ‘;‘i%%}ﬂr AT #AH, EA
FEE AAS A,

. MRO e"Ml 4% 24

P A BARANY SR TS AE P
Ml B AZ A, A 87 2E A9l
SH(customization), BF 59 W3, &A% N
A F58 B, 1A 27 ideA ge
AFY 7H-A(availability) A F 508 18
TH(Rangan, et al., 1992). QE{Ul e S3 BT
% A AEA AT AS 3 (re-intermedia-
tion)e] 7}x % iL/tE AEHo g Efolt
23 A 3 9 & (reachness) 27 o
FAA 7ol rich) BEAH 2 A F& FAl9
FE5T F 3 E“4(Evans and Waurster,
1997)3k o] wlgbo 2 3 LA £33} u
% (Lucking-Reiley and Spulbur, 2001)e) 7] ¢l
Fia=

e 71 AEI| &S o) 43 YY) W
= ME22 B2C AE 7%, 7197 AH B2B
e}l o} &3 olF o] 8% MY YR ZEAA

oMt
rir m[N'

i E% .
OL
z
=

rO
o
3

o A & TFFI(Sawy, et al., 1999).
B2C evHAle] gk B 8aE 289 AW
Fe & FAHCE Bo A7 A EHAH(Saeed,
et al, 2003). 220 &Y EL o) g3 IAE
& A xRl Fojd wo wpziz}
AR M, A, W E, AF Au) 29 g )
o] 553} 47 el olghE FHA 2 ALl
HE HES FA 0 454 24 A 7e5

3|
& EI(TAM, Technology Acceptance Model)

T oY A% EAH &l A EY T
A (trust) H F4 E(e-loyalty)dl] & F
840 gt g Yo o] FoH}(Sary, et
al., 2002; Lee and Turban, 2001).

el 01 8% B2B AdE 714 Az
(e-procurement) LEAN 2 WHIE X 3H 7]
He 7 vlg A7 4 'Z'L e AT 3l
71913tk B2B eH S A S FAH o weh #
A 24, T T4, FEELR FEEHY
742}k 4 514¢ 2d3 7HA A& F27F g2
ok B2B erbAl & B2C Uil #Fo 23 ﬂw}
olgl+H 27] Fa7t Bol Bad HRAYA
doitt. AAA Y A9 FAAY FTEAE 7}il
719 Azt Z7)AH A H BAV FAHE
B2B Al &4, vl&AY A T2 W3 Fo) e
A AL e A 4 A 84A=
A AN = A TH(Sawy, et al.,, 1999; Janssen and
Sol, 2000; Ramsdell, 2000; Lucking-Reiley and
Spulbur, 2001). ¥ =&A AA3t= MRO e
A FHFOE HHAY AAFAAE ¢
0@ entAlE o] &3 AAFMAAY 7HA] 7
o 849 MRO el 54 18 ¢ A3 (@m-
plementatlon) FA AT 802 o5F 2o A

2 4 ok
2.1 £7| 754 (Early Liquidy)

et & TEsE de B 27 B0 3
834 Hy gutEoRE A w’[\"\‘E_(transac-
tion fee)E HIROE 3t T/ RdA= 2
719 B& FuiAs FEAE FHIY 279
&9 ErldE gdste Ao F83}(Eisen-
mann, 2002; Ramsdell, 2000). em}A o] ¢} &
W fR8t71e e A F AgFg A
2 A (critical mass) FEE A= enal 27
of Zojste A 1 7 (captive market)S] E 8
7t} F8stth v=9 A IAEY PRt

ZA) en}A el Covisinte] AMHE 2 o 27]) &

200b. 12.

165



ro

= A
S

o thrld AaAEe) FFIAFE FFEA
9 #Hd 27t HeH o)y Ay 7o
27 A€ Hded 4 HF 890 H
A tH(Turban, et al.,, 2004). 53] MRO e"}7l 9
A% A AFol BA Aoy 7149 549
g W goug x7lo FAHIAT
3 28 AY = AgHEFs T 27w
FAE FHstE Zlo] Fast.

2.2 33X &0

FTEA ethd Ao R AR Ul BS @
L AMENA A AFE 4 o A
& 4 o= ol (Rayport and Jarworsky,
2003). 4N HLE FAT FEA LFF et}
o g aAGA AF ARE ¥
tokd AY AdS FHsle Fdo =
Atk =g Ao Bod FHel
sHF=et Aul g A7 AA F
b B a8y AP A FEA
TFujarel HF AFY FH g
& 4 3 AVAS FEVg #A
FT8A Wi eupAl FAY ©A F7
g A& FF HEE
I

|

i

rlr%H%
CA)

mogaﬁ4>
2 ot ox ot (T

=
1
4

o k

s

>,

b

o

(¢}

= °

S,

=

oo

Z”&L_\a
_{Jr
A
2

_134,
ro,

ko
b
N
)
e
e
kS

ot O
o T o & g
22
o P o
ol o
- [
= o,
o ;
B e
X
it
do N
2L ey
oL lo in
= ok o=
¥ oz A R 2 1o

=2

} ol Fof
A 4 17417} orzl 5| A

T & dte 9
MRO emtA 5
of 8¢ FFA FA9 57 FLE HAHA
= Al B3 Ad g5, 71 14 133
(lock-in), #wiul & H7 5& 7t5stA st=
H2U2A 28 733 o)d tig AHH o
He FTFAAA AdAAAE Wt st §
A A s olok gt

o]
=1
=
{o ﬂJlO oxl _{0
offt
ok
i
=
N

o
2

Ol o ol X
2

to
o
o

2.3 TOHX &HO{

AaAE Fgy 8¢ FuiA=E 748 T
b 4 ertA L FEA FHE FEded &
Aol Tz Wi 22 A AEH 7
Ao A entAl S o] &3 Az FojE AFFAE
wjo] A A ol thd FAW Aol A H
ofof gt} A 4] enpAlE TEFAY A
AzgE W3 E YAE A28 FE B
e x7] BEAY ZE A~ H3 o] B8
FHey ol Fujuig A 2 Z2Ax AA
R Bo) AR Hojordoh AA2E EH
= AZTael 298 2AH vg A A =
ZA| 2~ ©edstreamlining)E T W ZE
A2 w4 A7 25 ) Aol 2 By B2
:TLUH Ad Z ;Lq] =9 ARQH a2 :TL%
o a2y 713 ezZEeld d&d #Y¥e 2
gel AR Wilste HE B Aol o
274 Fn) ZEAA A8} o] FARA F& B
o ARAxdo] gHoT FEHA ¥ o
gA 7INEHL FHE o)#HTH(Lee and Clark,
1997), Az ZEA 2T W}E M=
28l Al 9 dole Y Ff, BB 5,
Nze Axzd T2 g4, ZRALE F
3} So] ¥ Q3K (Chircu and Kauffman, 2000a).
b A2 FujA FAE AMS BE
Azd 2 7 &) g 4, o) T2
A2 HE g N2 #Pe U ARZE F
B3l wstdest dasit

O

2.4 X JHx] 7104

ettAl ) 7199 e AN #4457t
dul, #3 Folm oFEe Fof2 A HE

o] 94 HAEAE FA upE Fto] doixl
o o3 spAS A8 & 5 e FANAY
ZEA, FA 7k 7ledE MRO evtilo]l F
AAEA A%E ¢ Je Mzds B 74

166

Information Systems Review, Vol.7, No.2



MRO enilg Set TAIEE ARl o7

a9 #4old & 9ri(Bakos, 1991; Bailey
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F Foje) #¥A A Fo FF WIS

ot IS EEAS sy 14 B
Td E5ES YAdFozM 71X 795 & ¢
ATH(Lucking-Reiley and Spulbur, 2001).
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Case Study on e-Procurement in MRO e-Marketplace:
entob.com

Hyun-Soo Han"

Abstract

In this paper, we report case analysis on entob.com which is one of the leading domestic players
in MRO e-marketplace. Critical success factors of achieving early liquidity and right ownerships are
addressed for successful e-marketplace launching. Change management issues, required to encourage
suppliers participation and to overcome adoption barriers from buyer firms, are suggested and illus-
trated for the successful implementation of the MRO e-marketplace. The business model architectures
enabling to create e-intermediary value to both the suppliers and buyers are detailed. Finally, benefits
of buyer firms captured through e-procurement business process streamlining and material cost savings
are reported as the successful application stories. The findings suggest practical managerial insights for
MRO e-marketplace implementation and further research.

Keywords: MRO e-Marketplace, e-Procurement, Business Model, Change Management, Desktop
Purchasing
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