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Abstract

The purposes of this study were 1o investigate the difference of the SUM activities in the general characteristics
of fashion enterprises and to inquirc out the general characteristics affecting the introduction of SCM. The
characteristics of apparel manufactures were also compared through the cluster analysis of the SCM activity levels
of appare] manufactures. Through questionnaire survey. a total of 214 data - 123 from 64 apparel manufacturers.
46 from 40 fabric suppliers and 45 from 4 retailers - were used tor analysis. The analysis on the relation between
the SCM activity levels and the general characteristics of fashion enterprises showed that the SCM activities were
affected by product assortment pattem and SCM introduction level for fabric suppliers, production method. product
assortment pattern, business type and SCM introduction level for apparel manufacturers, and SCM intraduction
level for rctailers. The cluster characteristics related to the SCM activity levels of apparel manulacturers showed
that the clusters with higher level were tending 1o doing business internationally and trying to manufacture in a
small lot in variety. The higher level clusters also revealed relatively low in the occupation ratio of fashion goods
and high in quick response ratio compared (o the lower level clusters.
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