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Samsung Super Insurance Package:
The Success Story of a New Product Launch

Byung Do Kim*
Seong Tae Hong**
Jong Kun Jun***

Abstract

Samsung Fire & Marine Insurance Co., Ltd. launched 'Samsung Super Insurance Package', an:
insurance policy combining household’s property & casualty insurance policies, except insurance with
savings and pension insurance, into one for the first time in Korea. The product was developed to
tackle challenges and threats from environmental changes, whose success owes to an excellent
marketing strategies like adopting MCS system which is coined to support sales force activities, and
building SRC(Samsung Risk Consultant), the organization dedicated fo the sales of the product. The
case shows how Samsung Fire & Marine Insurance Co. Ltd. developed and successfully marketed
the combined insurance policy for the first time in Korea identifying the key success factors and

discusses its business implications and future challenges.

Keywords: Samsung Super Insurance Package, new product development, consulting system,
distribution strategy
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