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A Study on the Effect of Corporate Culture on the Organizational

Effectiveness
- Focusing on the Case of A Subway -

REL)
Tack-Hyun Shin

Abstract

The purpose of this thesis is, based on the cognitive response of employees, to depict the phenomenon and the
pattern of organizational culture in A Subway system. To attain this purpose, several aspects of organizational culture
are surveyed through questionaire and analyzed by SPSS. The major findings are : 1) In general, the cognitive response
of employees in railway-concerned firms on culture-related aspects is awfully negative. 2) Job satisfaction and
involvement in A Subway is highly related to achievement factor in terms of culture. 3) According to the analysis
based on four kinds of Job Groups, certain job groups such as drivers and vehicle maintenance are seen as having
exceptionally negative attitude towards every aspects of their organization. So, some careful diagnosis and approaches
to the symptoms, the causes, and the treatments are urgently needed.
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