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A Study on the Development of Green-tourism Performance Indicators by
Using BSC on Rural Village
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ABSTRACT : Recently, increases of leisure activities and 5-day workweek system enforce government employ rural tourism policy
and projects. Operating projects are Green Rural Experience Village, Rural Tradition Theme Village, etc. In this study under inve-
stigation of Green Rural Experience Village site, Green-Tourism performance indicators were developed.

Green-Tourism performance indicators of rural village were developed by BSC(balanced scorecard) and AHP(Analytic hierarchy pro-

cess). Four perspective of BSC are divided into financial perspective, customer, internal-business process, and learning and growth
perspectives. To develop green-tourism performance indicators of rural village, four perspectives of BSC are converted into invest-

ment effect, visitor, internal process, and village inhabitants perspectives. By these perspectives, green-tourism performance indicators

of rural village were developed. Weighting values on importance were calculated by AHP.
Performance indicators developed in this study applied in 12 villages. With the result, generally well-known villages gained high

score, and in accord with survey content.

Key wonds : Green-tourism, Rural village, Green-tourism performance indicator, AHP(Analytic Hierarchy Process), BSC(Balanced

Scorecard)
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