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Influence of Relationship Factors on
Collaborative |T Activities and Firm Performance

Si Young Jansg® - Young-Jin Choi*™*

—m Abstract

With the diffusion of the Internet, firms try to electronically collaborate with their partners in order to cut
costs and gain profits. This electronic partnership, called ‘Collaborative IT" is quite popular between large pur-
chase enterprises and small-to-medium sized sub-contractors. This study investigates such relations.

This study proposes three groups of research variables - interorganizational relationship, coliaborative IT activ-
ity, and firm performance. The interorganizational relationship consists of trust, commitment, and asymmetry of
commitment. Collaborative IT activity is composed of information sharing and workflow integration. The ultimate
dependent variable is firm gerformance.

It is hypothesized that the relationship factors infiuence the level of collaborative IT activity, while the latter in
turn affects the firm performance. The relationship factors may also directly affect the dependent variable. In
addition, collaborative IT motive, as a moderating variable, may influence the causal relationship.

By means of survey, ore hundred and eighty-two responses were obtained. Most sample companies are
small-sized, in the manufacturing sector.

The analysis of data reveals that both trust and commitment positively affects the level of collaborative 1T
activity, while asymmetry o° commitment has negative effects. The workflow integration is significantly related
with firm performance. Information sharing, however, has no significant effects. Furthermore, asymmetry of com-
mitment shows reverse relationship with firm performance.

Collaborative IT motive works as a moderating variable between information sharing and firm performance.
Finally, workflow integration is believed to mediate between refationship factors and firm performance.

Keyword : Supply Chain, Trust, Commitment, Collaborative 1T, Workflow
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