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Abstract

This study was conducted to suggest effective alternatives for human resource management in the foodservice industry
by investigating the influence of social exchange on employee empowerment and organizational efficiency. The findings
derived from the study are as follows: First, the major components of social exchange, organizational support and the
leader-member exchange (LMX), significantly influenced the components of employee empowerment such as signification
and self-determination. Secondly, we found that signification and self-determination had a significant impact on the turn-
over intentions and organizational commitment of the employees, which in turn organizational efficiency. Thirdly, both
the employees' turnover intentions and organizational commitment were significantly influenced by the organizational sup-
port and the leader-member exchange. These results suggest that it is necessary to have active communication between
organizational leaders and members to improve employee empowerment. In other words, employees should acknowledge
the meaning and importance of their tasks and support at the organizational level should be provided to ensure employee
empowerment,

Key words : Leader member exchange (LMX), organizational efficiency, employee empowerment.
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Table 1. General characteristics of subjects

765

Variable Group N (%)
Male 155 498
Gender
Female 156 50.2
227
21~30 73.0
55
Age 3140 17.7
(yrs) 29
over 41 9.3
Unmarried 247 794
Marriage
Married 64 20.6
< High school 46 14.8
College 208 66.9
Education
University 44 14.1
= Graduated school 13 4.2
Clerk 133 42.8
Captain 110 354
Duty position
Assistant manager 26 8.4
Over manager 42 13.5
Kitchen 124 39.9
Division Operation(Hall) 94 30.2
Office 93 29.9
< 100 48 154
Monthly income 100~150 136 437
(10,000 Won) 150~200 88 283
> 200 39 12.5
<6 119 38.3
Career 6~12 56 18.0
(Monthly) 12~36 112 36.0
> 36 24 7.7
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Table 2. Result of factor analysis for social exchange
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Leader member exchange Organizational support

Factor name (communality) (communality)
Leader member exchange 1 0.713(0.545) 0.190
Leader member exchange 2 0.773(0.607) 0.099
Leader Leader member exchange 3 0.725(0.692) 0.408
member Leader member exchange 4 0.663(0.581) 0.376
exchange Leader member exchange 5 0.712(0.644) 0.370
Leader member exchange 6 0.730(0.670) 0.369
eszc(::lilzlnge Leader member exchange 7 0.672(0.601) 0.387
Organizational support 1 0.297 0.755(0.658)
Organizational support 2 0.264 0.756(0.641)
Organizational Organizational support 3 0.190 0.779(0.643)
support Organizational support 4 0.255 0.738(0.610)
Organizational support 5 0.341 0.719(0.633)
Organizational support 6 0.346 0.653(0.546)
Eigen value 6.817 1.254
% of variance 52.435 9.646
KMO(kaiser-Meyer-Olkin) measurement : 0.924, Bartlett's sphericity test: 2289.205(p=0.000), Cumulative % : 62.081.
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Table 3. Result of factor analysis for employee's empowerment
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Factor name Signifie(communality) Autonomy(communality)
Signification 1 0.857(0.767) 0.180
Signification 2 0.875(0.784) 0.136
Signification Signification 3 0.863(0.798) 0.231
Signification 4 0.901(0.818) 0.073
Empowerment
Signification 5 0.785(0.650) 0.182
Autonomy1 0.142 0.851(0.744)
Self-determination Autonomy 2 0.230 0.829(0.740)
Autonomy 3 0.103 0.856(0.744)
Eigen value 4331 1.714
% of variance 54.133 21423

KMO(kaiserr-Meyer-Olkin) measurement : 0.829,

Table 4. Result of factor analysis for organizational effectiveness

Bartlett sphericity test: 1649.042(p-0.000),

Cumulative %: 75.556.

Organizational commitment

Intention to leave

Factor name (communality) (communality)
Organizational commitment 3 0.828(0.711) 0.157
Organizational Organizational Organizational commitment 4 0.831(0.715) 0.157
effectiveness commitment Organizational commitment 5 0.745(0.689) 0.365
Organizational commitment 6 0.732(0.606) 0.266
Intention to leave 1 0.160 0.872(0.786)
Oreggf‘:czt?:,‘:;asls In‘;’:viz“ to Intention to leave 2 0.328 0.807(0.758)
Intention to leave 3 0.237 0.866(0.807)
Eigen value 3.879 1.193
% of vanance 55.415 17.050

KMO(kaiser-Meyer-Olkin) measurement : 0.825,

Bartlett sphericity test: 1080.935(p-0.000),

Table 5. Result of 3multiple regression analysis for social exchange and signification

Cumulative %: 72.466.

Not standard coefficients

Standardized coefficients

Factor T P
B Standard error Beta
Constant -93E-17 0.049 0.000 1.000
LMX 0.383 0.049 0.383 7.821 0.000™"
Organizational support 0.341 0.049 0.341 6.972 0.000™"

R=0.263, Adjusted B> =0.258, F=54.887,
Durbin-Watson 1.936
Dependent variable : Signification, p<0.01m,

P=0.000.

99% p<0.05",

95% p<0.1",

90% confidence level.
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Table 6. Result of multiple regression analysis for social exchange and self-determination

Not standard coefficients Standardized coefficients
Factor T P
B Standard error Beta

Constant 2.950E-16 0.053 0.000 1.000

LMX 0323 0.053 0323 6.055 0.000™

Organizational support 0.141 0.053 0.141 2.642 0.009™

R=0.124, Adjusted R*=0.118, F=21.820, P=0.000.

Durbin-Watson 2.275

Dependent variable : Self-determination, p<0.01m,

99% p<0.05",

95% p<0.1‘, 90% confidence level.

Table 7. Result of multiple regression analysis for empowerment of employees and intention to leave

Not standardized coefficients

Standardized coefficients

Factor T P
B Standard error Beta
Constant 4.519E-17 0.051 0.000 1.000
Signification 0.382 0.051 0.382 7.445 0.000™"
Self-determination 0.202 0.051 0.202 3.934 0.000™"
R’=0.187, Adjusted R°=0.182, F=35.455, P=0.000.

Durbin-Watson 2.258

Dependent variable : intention to leave, p<0.01"",

99% p<0.05",

95% p<0.1", 90% confidence level.
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Table 8. Result of multiple regression analysis for empowerment of employees and organizational commitment

Not standardized coefficients

Standardized coefficients

Factor T P
B Standard error Beta
Constant 2.300E-17 0.050 0.000 1.000
Signification 0.430 0.050 0.430 8.513 0.000""
self-determination 0.173 0.050 0.173 3.428 0.001"
R=0215, Adjusted R’=0210, F=42.107, P=0.000.

Durbin-Watson 1.837

Dependent variable : organizational commitment, p<0.01m,

99% p<0.05",

95% p<0.1", 90% confidence level.

Table 9. Result of multiple regression analysis for social exchange and intention to leave

Not standardized coefficients

Standardized coefficients

Factor T P
B Standard error Beta
Constant 9.556E-17 0.046 0.000 1.000
Organizational support 0.449 0.046 0.449 9.756 0.000™
LMX 0.383 0.046 0.383 8.321 0.000™"

R =0.348, Adjusted R =0.344, F=82213,
Durbin-Watson 1.962
Dependent variable :

P=0.000.

intention to leave, p<0.01m,

99% p<0.05",

95% p<0.1*, 90% confidence level.
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Table 10. Result of multiple regression analysis for organizational commitment and social exchange

Not standardized coefficients

Standardized coefficients

factor T P
B Standard error Beta
Constant 1.039E-17 0.053 0.000 1.000
Organization commitment 0.145 0.053 0.145 2.725 0.007™"
LMX 0.334 0.053 0.334 6.290 0.000™"
R* =0.132, Adjusted R* =0.127, F=23.497, P=0.000.

Durbin-Watson 1.952

dependent variable : organizational commitment, p<0.01m,

2% % #E

2%gel AL Mol YEskn =AMl

F27] SAsted —wmi oy-a z}»fm NEe %
(&}

-%’% X Q3]

Z24 F84 AnE A3 B A7 oA PR

@ o] FoiA| 1 glen, H

AT AZE Gt o] o] 875

3 sled, B2 EE e 74 -4 Aol W AFHE

A A =2A 2rie AL e A E e 3 Al

A w8 BAE FYstes S| YHEE]OL At g+
At

opetA, & d7e

r\l

ojgl gt MEL 2Ty o|&S 94 7]
ol A &3ted ALE]A wg #A, FTAHLe] JuWE, =
2 frag e 9 BAE dete] FogA 92 71
2% §EAS Ansty, B34 A4 AL Bel WAL
ANsREd 2 g4 gln.

olsh Be AT BHL Y] 9ste] B ATqNE
GIEF QTS o AIgel 1Y nd &741%.— z
Fal7l At 24 A4z <l
o AR 39a] Aek e , 27
54E Fe] SAste] ol elmst 27 B 74
Z 3l ol FA oA 7he] 3 BAES %‘76?'_5
F v49 date 053 2ok

A, 914 7194e] AkalA ek BAZE e Qvieln
Eo] oJH# Fge HAEAd] e A% 27, AHA @
2 BAS) 24 829 23 A 249 AR nY
B 227} FALS YsnE 74 249l ofn) g A
g0l BARCE foldt AL viNE Aoz vehgo

99% p<0.05",

95% p<0.1*, 90% confidence level.

o, FAL5EZE R WA 240t FAHde] ATYRE <
N 2 P

TFA 840 2% v &9 o2& Aoz Urhyrh
oI70] A1 vhe 5 71919 $A09) FeRE

sol7] A E 94 A9
1«&5 Fase, 4ddos gx
2 hore mmu WA % Faste 2g AR
th F A& At He Ahe] g7 A Az Fo
olalel FE o] FAAOE stelF Aol Aol thet
B, FAM 22t ARHO2 Ag AT

_>,L'
.\_l
>,
x|
Bl
N
»
o
O

g % sle 5 WAL & QA sk Roltk aejEe
A ATAREES FA717] A Parsh Haizte)
RTi% B3 H A oAl 25| o Fold & YES S
o] B} wigkA s, B4} ALUINE o] 2 9% T2
2 Adstelot & Zelth

=5, 2A] TYRET} 94 vge] 27 FEA
R ]-‘E (o] A& AT 23, SAHY °'J)r—rl
g3 A-eAd el 94*‘7]%1«] z2A $&

;—q A o]Hrel] BF FAXCE
YEsteH, «]UVQ o] &4

3
HE T4
%
4 o7
A FRY F oY BF o & JF

-

o] Ae] Wo}h e 91” 7199 24 F3HE
HAelire FAHES AR A A3 Tg &=k,

Eol7
=
[

Al

AAQANA Folzl FHgde] 3AL AN Arht 8.8,
gul7t YEAE FA 252 AAFES Bhe o] B
st 2% onjele, dEdoz 24 484 U8

7
A% A4l Holo] olE FAGIA RAE HAgio]
e 2247 ovge] A&drct dasolol 1 AR}
9% Zohe Zoleke otk

AR, 914 7192) A8l mg BA7F 22 fEAQ) of
HEk FEFE MX A A AS A, A3 o dA
o] 74 849 24 Ad aiet AR 98 #A &
&7t 92 7149 =4 FaEAY T4 8 27 B9



16(6): 763~771 (2006)

ol ool FAHCE ¥ FFE X e AR e
stk ey 224 Bde 22 XY 840 o E 4F¢E
€ ARSI ad

IRE Ao veitom, o) oz
WA 827t o 2 4% mAE Aoz Yeph

ool AAtete vhe FAMY 013 =8 ¥el7] 94l
ME 4AR 02 4TS TR Ase] WAL HS F
a3tel, 24 29¢ ¥l A34E A4 Aol 2449
Aol B Fesithe g AT

2 S HAE 94 Zige AL B o 2y fEy
Y g iehe ANsaTe AddE T,
e d7el IARE NEsk D gloH, ol2g A
Moz & FF A7 P AN thet 2ok

AR, £ A7INE 24 Fa4S EHH08 Y5
Astel @A Letey g 719 28 AAE A
9% Bsd] Md Yo TRt e HiETE
ERE s on, ot A7 Aol dutslel glojq @
ARE 7R3 slvtn & 5 Yok FF APANE AT B
B2 80 g3 $88te] A7k Aol T Ao
Atz

A, B A7MNE A4 7199 24 uRel BAst
FAAE 24 tdo s dFTAoM FF APdNe =
A OEE AR AR Shsie] ATt g Eeior & R
oz Algdch

AR, A me WA 22 5 2be) vl AsE
A 914 7190e] 54¢ wgatel FAL <lUES A
et ok, 2P Ae)) adne A et

tlo Y& o

i

2
LM e

Batsitte doloh 5 dFeMe S A9
29€ F 9 94 719l gE 2958 sl A8
ez 24 FEA A dFT AHAVEES Fo}
ol 914 7199] 14 2 Aelol A gslojol & Ao

AEELS

aA, 94 7199 98 e Belsh 24 FaHY P
Yot AT BAE 3] flshH T2 AEA 2APgol
Ago] Weh e JASE $AN Zagchs Aol
T Gl YA 2ARET PPste] AEIL WY 24
B oag 24} 5 Wl ok Zye AZeAe o4
DN ECEESEE PR e ERE S
Aoz Algdr)

spAeto 2, @A $elvekel 914 Z1gde] Gu) 7193t 9
2 7o 7o) gl AN =) 713 A 719
o 27 23l9] Aol B Hl@ake BF7} WAsolel T Ao
2 Aladw, 94 7199 94 AL delsh Bzl H
Az} wA 72 LS B AT Aasolol T Ao
2 Algdh

aA47igie) AR ng AA), ASADE, 22 fHEES #A A7 !

= @

Blau P (1964) Exchange and power in docial Life. New York.
Wiley.

Eisenberger R, Cummings J, Armeli S, Lynch P (1997) Per-
ceived organizational support, discretionary treatment and
job satisfaction. J Applied Psychology 82: 812-820.

Graen GB, Uhl-Bien M (1991) The transformation of work
group professionals into self-managing and partially self-
designing contributors : Toward a theory of leader ship-
making. J Management Systems 3: 33-48.

Jaros SJ (1991) An assesment of meyer and allen's thress-
component model of organizational commitment and tumn-
over intentions. Academy Management J 59: 317-321.

Kim BS (1997) Study on the relationship between readership
style and employee.empowerment, commitment, and turn-
over intention. Graduate school of Kyunghee university ph
D p 38.

Park GY (2004) Management subject and future strategy of
eating out industry. Foods-tuffs J 82: 148-149.

Park YG (2002) A Study on the situation handling factors in
the food service industry. Journal of industrial manage-
ment, Industrial relations institute, Ghang-won National Uni-
versity 19: 97-119.

Porter LW, Steers RM, Mowday RT, Boulian PV (1974)
Organizational commitment, job satisfaction and turnover
among Psychiatric technicians. J Applied Psychology pp
603-609.

Shore LM, Tetrick E (1991) A construct validity of the survey
of perceived organizational support. J Applied Psychology
76: 637-643.

Spreitzer GM (1995) Psychological empowerment in the work-
place : Dimentisons, measurement and validation. Academy
Management J 38: 1442-1465.

Wayne SJ, Shore LM, Liden RC (1997) Perceived organi-
zational support and Leader-member exchange: A Social
Exchange Perspective. Academy Management J 40: 82-
111.

Yoon DG (2000) Development of the tourist satisfation struc-
ture model. Graduate school of Kyonggi University. Ph D
pp 112-113.

(20061 9¢¥ 14 #H<, 20063 1249 8 =)



