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Abstract

Now, the Korean footwear industry needs the concrete enhancement of its competitive edge for re-
gaining of its previous well known reputation. For this purpose, this study emphasizes the cooperation
between the members through the supply chain of Korean footwear industry, as a ¢-SCM (Collabor-
ative Supply Chain Management) by aid of information system.

The key issue will be how well to coordinate operations flow not only through internal process
stages, but also through entire external supply chain stages. In other words, the target goal must be
the system optimization through the entire supply chain beyond the local optimization of internal sup-
ply chain process. We, at first, analyze the traditional structure of supply chain in Korean footwear
industry and find out critical problems, and then, we develop the collaborative information framework
in conjunction with several collaborative process modules. The suggested collaborative production &
supply planning system was designed for sharing information and it is based on ebXML (electronic
business eXtensible Markup Language) framework. In this way, the enhancement of the efficiency and
competitiveness can be expected through the synergy effect of coordination of information and materi-
al flow, the reduction of lead times, and production costs.

Keywords: Footwear Industry, Supply Chain, SCM, ¢-SCM, ebXML
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