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HEHLRE: 02200015 | | ARESE: 0.253 (0.044) EX HIZLIAX A:0.284 (0.018)
HYAOIAHRE: 0.321(0.021) | | HOWZUHX 2&: 0.081 (0.014) | | BorAlAE: 0.220 (0.009) | | ®alJlz +=:  0.313(0.020)
NENEE 0.081(0.005) | | ABX ZJ18:  0.134(0.023) | | Z2HA HE3: 0.360 (0.015) | | RS Xk 0.252 (0.016)
&9 R RE: 0.079(0.005) | | & EHm: 0.000 (0.016) | | 2R2s: 0.088 (0.004)
AM T 0.129(0.008) | | &M HaHz: 0.441 (0.076) | | on-offine 2:  0332(0.014) | | YR MAA: 0454 (0.012)
Solog: 0.161 (0.011) ZYYUOEZ:  0.407 (0.011)
NBX OHET: 0561 (0.051) | | MAIOIE AF24: 0219(0.008) | | AU O/XE:  0.139 (0.004)
ASX &S 0439 (0.040) | | MHIA CHY4:  0.175 (0.006)
T2AHA AZE 0.318 (0.011)
HI® Zma: 0.288 (0.010)

(T8 1) B2B XA Mutgrt AS2 € 718
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Abstract

This paper suggests a normative performance measurement model for B2B e-marketplace. The mod-
el is for the neutral and systematic sourcing B2B e-marketplace. It is based on BSC that is very pow-
erful and sound tool among all the available performance measurement systems. In addition, we used
AHP to make the model more structured and to draw weights of performance measures from experts.
We derived main features and factors affecting performance of e-business companies and especially of
B2B e-marketplaces based on literature. In order to make the model usefulness, we co-worked with
some experts who are engaged in real Korean B2B e-marketplaces. They included venture capitalists,
top managers of B2B e-marketplaces, and consultants. By their assistances, we could find important
evaluating factors and define the hierarchical structure. After defining the hierarchical structure, the ex-
pert group decided weights of performance indicators through the designed questionnaires. The weight
for each measure was calculated using geometric mean of the questionnaire response.

We made the case studies of two real Korean B2B e-marketplaces to apply the suggested model
with some adjustments. The results of the case studies were so satisfactory that the suggested perform-
ance measurement model for B2B e-marketplace is useful and applicable to the real world.

Keywords: Performance Measurement, B2B e-Marketplace, BSC, AHP
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