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An Information Systems Operation Framework
for Small and Medium Enterprises

Kwangho Park” - Dong-Hyun Baek”

Abstract

In digital economy, information systems are recognized as the most critical survival factor of
companies. Companies must launch and expand business based on information systems either devel-
oped newly or adopted as ERP. However, successful information systems operation shall face many
realistic problems. Especially most small and medium enterprises experience many difficulties in sys-
tems operation or even give up operating information systems due to unexpected operational problems.

This paper suggests a framework for effective information systems operation for small and medium
enterprises. The framework is designed through case studies, consisting of service framework, auditing
framework, and risk management framework. It is expected that the framework contributes to success-

ful information systems operation in small and medium enterprises.

Keywords: Information System Operation, Information Orientation of Small and Medium Enter-
prises, Framework
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