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A Case Study on the Process Reengineering by Action
Learning Program: Focusing on a Training Program in
Hyosung Corporation

Jongin Kim" - Yangkyu Park” - Kuk Hie Lee’

Abstract

Recently, Investment on HRM, particularly, on training and development, in companies has been
increased. Therefore, HR managers pay attention to action learning that has the practical effect on
performance. The purpose of this study is to introduce action learning as an efficient training method
and simultaneously to raise operational issues from the case study. This study analyses a training and
development program applying action learning for team manager candidates in corporate Hyosung
from September, 2005 to January, 2006. The findings are as follows: First, inefficient processes are
thrown out by the process reengineering applying action learning. Second, the training and develop-
ment activity is maximized by the integrated use of internal and external facilitators. Third, the steady

support of executives and the driving force of HRD managers are considered as main success factors.

Keywords: Action Learning, Process Reengineering, Training Program
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