Journal of the Korean Society
of Clothing and Textiles
Vol. 30, No. 1 (2006) p.38~47

OIF HMIZxEHIet AH=22 M2l MEHE
- O1F NSl o aeto] 2HA|

Mg’ - olgal

Mgst AEa et o5 oka

Partnership between Korean Apparel Manufacturers and Fabric Suppliers,
and Performance of the Korean Apparel Manufacturer

Seyoon Jang“ * Yuri Lee

Dept. of Clothing & Textitles, Seoul National University
(2005. 3. 7. A4)

Abstract

As apparel manufacturers and fabric suppliers are positioned in the middle of the apparel supply chain,
these supply chain members build up a partnership to establish a win-win mutual relationship and to gain
global competition. This study aimed to provide useful suggestions in setting up operational strategies by
investigating the current state of a partnership between apparel manufacturers and fabric suppliers. Partnership
variables were included as: cooperative attitude, information sharing, interdependency, communications, strategic
fiit, trust, and commitment. Manufacturers' performance included productive/economic/emotional performance. A
questionnaire was distributed to apparel manufacturers who are doing business with fabric suppliers. A total of
101 complete questionnaires were used for further analysis. The results were as follows; First, apparel
manufacturers do business with 10~20 fabric suppliers mainly, duration of business relation with main
partners ranged from 1 year to 30 years, with 7 years on average. Among criteria with which apparel
manufacturers select fabric suppliers, quality and delivery-time were the most important. Second, cooperative
attributes, communications, and strategic fit were positively related with trust. The higher commitment led to
the high level of interdependency and strategic fit and tend to more trustworthy. Trust and commitment were
significantly related with manufacturers' performance(i.e., productive/economic/emotional performance). This
study is expected to contribute to increase the better performance for domestic apparel manufacturers.
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