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The Study about Necessity of Production Managing Program in 3D Animation
— Focus on Lighting Production Pipeline —
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Korea animation industry has a face with many difficulties even if the worldwide animation
industry is booming stage. The funding of korea animation industry has been getting decreased
from the outside which are ordinary investors and government since "Wonderful Days” showed
on the screen in 2003 didn’t has enough box-office profits. In this kinds of circumstance,
Animation producers should check out the current production system very closely and
restructure improvement factors resolutely. It is very important issue that the serious problems
that have been repeated in the past like the absence of planning skill and saving time and
money through the improvement of production system. Therefore, the purpose of this thesis is
to check out the whole production process used in the current 3d animation industry and
analyzes problems, show the necessity of the production management program that makes a
given condition of the effective production system in 3d animation.
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