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The Success Factors of Scheduling Using the TACT Technique
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Abstract

Recently, the construction companies show lots of interest in reducing the construction duration of apartment housing project in Korea. Therefore,

the purpose of this study is to investigate the success factors of scheduling using the TACT technique in wall type apartment house construction for

managing the construction schedule effectively. For appling the tact scheduling technique to wall type apartment house construction, the success factors

can be summarized as follows :

(1) zoning the horizontal and vertical work area properly, (2) preparing the flow chart of finishing works, (3)

minimizing the undefined activity like chipping off the concrete wall, (4) reordering the construction activities for keeping up the continuity of works

in winter season, (5) dividing the amount of work for minimizing the delay time of any activity, etc.
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