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{Abstract)

The purpose of this research is to bring to the center
of focus, the ad creativity, which in turn can generate the
highest advertising effects. The study excludes external
factors such as personal relationships, academic network
and lobbying powers which were prevalent in the Korean
situation.

A transformational leader can influence charisma,
inspiration, intellectual stimulation, individual consideration
and performance goal.

As the result of this study shows, the core competence
that a C.D. may always want to possess at present as
well as in the future is to "motivate inspiration”. Charisma
may be an ability currently in need but this may not
necessarily be so in the future. It may be predicted that a
softer quality, which is knowledge-based, that provides
intellectual stimulation may be a more valued characteristic.
It has been suggested that in the increasingly diversifying
society of the future, charisma may be a barrier to
enhancing creativity.

In times of uncertainty and ambiguity, innovative ideas
bring economic rewards (Cockayne, 2004). There may be
conflicts of views and opinions between individuals and
organizations. Tuming these into positive outcome to
produce innovative ideas, may be an area of further study.
However, there must have been studies where informal
networking has produced innovative ideas. Therefore, a
transformational leader of an organization needs to
investigate the dynamics of informal networking within his
team.
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A, o] dte Wil oix Fue2Ee] ‘BT ‘3
A olghe AHg H 98 (coordinaed give-and-take) A4S 23t
t}. Wolcottel] w2 H4(analysis)e otz 4449 A%
Eﬂa a7, AL AREA 2 QWAE 7R3
3 TAE s1dle AHE 843D 7% (descrip tion)o]
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o HEUS F3 WS (tiangulation) & AR 4
1ase @ EBAE A2 A8 e 3, Wb A%
A4S A A7 HIE AHEE wols Wil
o.

EHAE 243 98 A4l

9] o714 (self interest)S Bl ZATAHLE H3F 0|7 S}

o, o|AH¢el 9ge(charismatic leadership), W7

(inspirational motivation), 24 A= (intellectual

stimulation), 7§24 ¥}&(individual consideration)Z-2 ¥

o] FS)(intangible inputs)& T &of FaAY A=F4]9]

< Ao|th (Bass, 1985; 1989).

ol Ad& 2 7Y ANEeE FRIAA AHodd vg

2t

-7}l Aol(charisma) - HIHE AAFIL, AFETES AojR:

e £33 A9 giiteld.

-9 7 (inspiration) - ¥ 7|HE 32 Y&

3¢ BEHS B} getaME AR AH]

¥t JHe Eejderitk

-AA A(intellectual stimulation) - PFAYES a4
AFe FAHNE FHE =870 AFeR HAG +

ek

=74 8,

Fel2 FEA

1) Wolcott,H.. Trasforming Qualitative Data; description, Analysis, and
Interpretation. London:Sage p.258 (1994)
2) Z8E, UM GTLYHD} Al2l, NS RITIEIA 465 (1999).

3) Geertz,C. works and Lives: The Anthropologist as Author,
Stanford, CA: Stanford Unversity Press. p.44 (1988)

4) ‘AZAFof cishiME =38, *o| M. 1005

mlo

&= Hizt

[

-1 vl #(individual consideration) - ZH7 Q1o Al #-4
71%012 AYA 1% ZEIH B AA T
HyA ggie 23 ddxy dale 2FE wHT
(Bryman). Zjt= wWete] A4S A4t o] meo)
gig S FEdt 28 Ho] & A3tk T8
A7 ADY] ALEL WHY Sl ngE o F9
R x}%mgu} (Amabile, 1996) FZFAES LYAIIL F
Rl HE Fude s
*3*&*34 5848 AFEE T 4 Ut} (Bass, 1985,
p15).
o)A (creativity) ; obF FHAo|T). A7IE FUIEL A
Aty f88tm A AMEAd A 9 (2F A9)
A (productivity) ; FLoll mHE e HIE. AYATE
FQIg =] gat A A o (FH ). HHH
deiis Aage BAE AR 99 ellA FhE AR
A elx & 4 %lE}
-E-&(efficiency) ; =83 AZh, £49 gHl glo]
AT F SlE 59 ( 12F AAd).
A 2AE Agel el HoE
A 2FAT} (Ryan, 2001, p21).

3

_J_E;('v‘

43. ‘IS olmpEro] MA

719 4l AEAE 2E AU JHELC & e
AA Ad7199 Fnslges 4R A LAE A9
S48 ANBIN et 2ol 2ok ) gk “L}L o
W AL A BEE o) Be AHS AT YT
£ AL AR =T BAE e, §5E IAE

2999, 250 $& 3449 49T AFE o 4F
2 9% He FAolge AL thl P FARC(H U
A, p. 9

KX

P

BHE A ke Solv 49 AQES dd=H
7187HAE, o7k E Edu)7t ARdel s dsfol & Fsic]
T @ F Yok 2EE o] M AdolErs 23
o e B3 AET F e AL FALNA ST
HAAAE AAsfor 2Ho] B43d & oke Zolth #F
Aol w2 ol 1 7AHEE ARl gl +
Faok 3t e tte Aol Jve HEHag HAvs
F Aohe Agolth AYY GFL dridd dusiA hd
o FAHQ &Adoln, B Axge 2AE%H HHd
Mgicle] & 4 glnk

2}

A2 AAEs) v 4AF7 QustEn Qe ¢
o zARgINE SYI 89 + P Al 4
ghe

.2 1) 7 (Kurtzberg, Terrri Reagan, 2000)= 3717 2%
& ealud, 9% 25 A B TR Ay

b2 259 34 25e © 479 s 33
34402 BT Yok PRl AeeloHn
D AT 3
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295 HeeAze e A ZE% 4
2% #arles ZdolErne £A4oF AAStaL Yok
A% 29t (Ryan, 2001)o] #7343 ul (Bass, 1985; 1989)¢]
HyA 2oy ‘MEy dY-29 292 A3 A 9
% agx WAk AwaS Basiel & Aol

AgAA =g s A o 2o (<&

1> 27).

oolE| B
}.

<E 1> F2|00jE|2 2loide) JHEE elnEd

EHIEEERNEIEEER T EEIREEET
ol R E A HEN 2HY f’f?&&;;ﬂ Z2UEY 2
=ls = = X
Ie|aH 54 (Opereiz A |
H9, LU
o, ] SHEY 2|
L=, Z|IH2IA0H HeXel XK, K sod my
gga X H|, NE &84, Pdalxig Eég
AL ES(3, guse |9 L H
gEl, ¢ Ot ag
X

t}. BE $-gxHrespondent), 4 Y(informant), A7 Frdz}
(research participant) 522 ®7]57]% 3c} o] IFdA =
A H Y(informant) 0.2 F-27]E ol

ARYe Sy Fudate] CD BFZ FAHJCH 7
Ho g CD &49 134 87 AYusg 99E XY
o FRYY HA Jddre A8E FHH Whe FFdA
o] gk W&ol WHEH 0T 2437 AFE W E TiEe
2 uEd g b Aoy adstdd ol dee F
A% 3349 vl R HHHT gk

AFAE o] £A4E 0% A5 P3ial FEAT 24
o] A& A&t HET A3} JAEFHE T8t APk
Ax A7ud 3 92E0] tig BHY AHF ¢ 48 S
AYAE v E343to] ZAFHAY] dEol] 2 AolH dEE
Fogch @5 20059 59 259 %-H AFEe 69 7Y7HA
2% ol AR AP Ak A= Hg AR AP W
g 53 /i AF5HA( In-Depth Interview)S B g}, 2}
59 AR FEE Q32 oA e} el Fadhsiay
@32 CDE 7A4E 139y 3% 99, F4 FaoigAte
FundaAgast A4 Ald) CD2 749 28 %
149, Adug A 95 o2 747k A sgleH A
B19] jate} o] wet s F st A Ao
]l

HHE deHo AN, o|uY FEe Lok

12

<E 2 YEHE 2% A ¥ Ay

& g 74 TAHEE

T QIEHR
C.D[Y at2A NOIZAl & &#E CD 6% |: 5Y
Y o= ZOOFA(YL HY, U o2\ L2 HR
1 =, ¥W 2H{g) C.0 3% C 49

4 ZOOEAN (B3, s, 2,88 HR
C . D|JW Fruits) C.O 9% 109
& oS8 2D 20D HEOA & CD 5|42 °QlHRm
2 = | 4%

A3 OIf ¥
| zozwem a4 Bet GlET
L7 apamy pa 2y 58
eb| S YUE oHR

210 CIARIS D ue 3% 458
4-4-2. 432 9 QlER

AFAL vl EHIE HE
2E Al At 1
g =3ty st AR
A 3 dog =

5-1. HH9| oIRSAX |4

UAE Al gk B3 A spgske BA ALY
Ao dsn e HAld #d Iy F2oE UH
ot AsHgsE AR FHske FuAR 21 28
oloje}e] o]F @] gt e T3] w9 AFdolErn
dae )3 @4 CD.EA Basfol & i )
of thahA ZAMACE EF ZFEAH #bsHA CDY F8
B HEA2 e 228N F04L woksled F
APt

A CDY H7 AL 515d010x, 329 Jkew
Ag4e 29 otk F2 AU7Y dF CD7} 3%y,
F4 Fu3Ate] CDe 4%elion, AUy CD 42
24 Bua9] et 4 CDREE F3ste Aol olE
7t 6%o1ATk. Aol 2H Ao ZAN BFF BIH ALY
o224 EYsAM AYF CDY d¥F pze Brh A
e CDEE Asted addolzty Adyn. wrle
OW)2 Fn3at CDEAY A FAAeIt: E% 23S
olgsldles 54¢] 3o, Y CDY & Austat
g 7198 & dda # & ok o]dAA Joe oA
SgE AT, GRS B JEF AR JIRE
g ¢ e FUL ZERe =2 AN §53)
A EFAFHT AFEATH 54 7HEdl vole 307} 12
™, 40th7} 177, 50th7} 3ol ick Aefololeln &4 7
B3 hPAF AYo] Fawo] He AHEIZE 4007t F
FE oIFL AT A W CDY Havpols 24 %
Al Fugal Aol dagiel CDAHY HAH3 7
TS I ¢ Uik
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52, C.Do| &ty XAl

CDYRIEY) #3 ARMe e 2o AES At
CD7iQle] ZzlejolelH o] ©e] Fgdjojeld HolE
e AL} 90% o)3el CD7F 2M oz T0%E xRS}
[, AoAx CD B2 A2 Iz o249 &
d¢ vy, A g9 zddeler 5YE Hxs)ol
the AETE 23 gidkn N3 FusAte CDe
Z329 ddoldA AF ofo|tjo}E FEslof st Ao
Hile Z2odg Af3n e A el itz
Ak

g REUA 7hed 71 F8% A Al 2E
dMe 3090 “Fgolzty At FAge Iz
ElHe] EAS$2S 9ehe A0 AdojgE g 4
Zo]i CDE Hrlshs 712 A9EYL ¢ 4 it 31
ool ok&ky Azt 4 22 T84T dFF A dolE
HE F&3he AUAAY e A9 $go] QA =g
olglH "o Wrpr|FEe 9A] FHor RdHE FEYE
g1g & gisith

CDe #EA2A 24(8)d 2784 e e AR
ol 90%0]Ako] 147, 80-90%7} 119 o), 79% o|3ks} 69%
o3zt Zkzt 24 it 59% ofFtE 5%o] U2 AL
CD7l 2A(d)e) 27873L A4 #A93te =7t Bd3
o7 e gude A& BEF3 gith 2oy €9
THLEY AL Ao} A gEFe Hse FFS
o FA@TT s

53. CDY 2lpjdl, 2FeH, M=o By

¥4 CDE 2RaA duds HEass 25
89 =e v A%e gent 2o WA BYser @
HTAE BRI ARFWe] 128, ‘AT AFo] 12
9, Azt 59, AQE Wl ez vehgh
(<E3 >BE). CD7} 223 Az 2 d, 4% 4788
AT & was] dal, AT 2A) FYAT B
oF @ TNl ‘W A AT 0| 27 TR
w7 e AL F A2 S48 4 gl

AR, CD7 agdolEzA A o] AfEA} g
Seleln &4 2 olsistel Wl B Pyl HIZL
S PHAY Aol B4, ANFeIAY iz g
Aae ZeoloEuel YoM CDAY BelEst Eo}
Ay WA Z2A@) e FAVHE FFL ¢ < Ak
Y5lolu} CDU Eashe dnals apysly] JaiAu 3
B AF5E 2o agdolyn 2 Byl sldsh s
Ae 24(R)29 92E FEET A 43S FE A
Ho) o) B4 & Joke 4E WESD Jokn & % 9
o,

<E 3> 2CAT 298, ATB ABY B4
o COB) apa | o | wosz
1wz g [ (22)|em 202) 31 (102)
J | FE N2 a7 om) | 28 (92) (o (102)
Al
S| Aok [ 15.5% (52) | o 3) | 18% (63)
Morm w21 [ 9.5% (321) 18% (6%)
CHO|Al 44% (14 &} e
& oAl a2 (oo (202) 1.5 oo
AR
S 52} oq
oo AR -
S o
B3\ covon met| 2o om) | 1k am) | ZEONE
3t (102)
R
EE
(c.0)0 B
mog | 4 (142) [ % (2120) | 63w (202)
ap | BEE | 4 eR) | 22 o (2]
2| gy
o]}
j'ag';;“” 2% (42) | 9% (3%)

CDe] HERXAA Besjol & Hol g A&EINe
Foidol 149, B&Ao] 149, 7IEHEAMY)ol 4% o[t
#4d) Jx CDe Adojglue] FAazd F3Fste
OFE &S FA F8F g A= R AE
g ot gk 53] WA Fan 37 T3 Ads
FuFoel BAE 4¥s] 7] A5 ALA(E7), A=
g oA dte Aol 25T 5 P &9

T FuF7t BETE Hulofjo] CDAA A&E Al
F7hg Sl aedele R tg FuFo] Belxr}t 9%
F HEHL e #dS B9 2detn st
84 CDzA 23(F)9 587N Basjol & A&
A4 14, Ag4st FPHCD) A AATL 52 9
ojgict. JEHoR AdoElE HY Z7EHFL =AY
{o]Ajgt, He el g A4 Fre CDo o 4l
B AARIE T84S GASL Ak B FLaAd
FolAe 1At 27| HAM CDe A K3 ot

ddo] FAHIIT s, @) AAGFA we CD

AEE7) gepe 48 B9 23 A
=R87 ke 234(R)9 e sk A F
AWk ke Afel g S22 oEH 2o (<& o 3
Z). WA A B TEY F e 2REEE A
o] 18%, =xej4o] 79, ALYAHCD)e) e At AA7}
6FoAtk ‘MY T BHY £ e SFEHE A
127, =d94 109, #HAHCD)| W A=k A7} 8
W, BYAHCD) 4 2Pt ‘EENE B L4Eg 5
Ae ZFEREL A&l 143, FHHCD)S P 2

N oo ot o
o

4

o 9 g 1» oF WM
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AA7} 107, =49f40] 5%, AAHCD)el F3tol 30l
. 4% 3—‘%"&?}73"1]*1 A&l Fazpleld, welA
(CD)ell thgt AE¢t AA g A He o8 dF=rt &

skok. azjololelue] FAolt 3 MBS} FuFshe)
e 2H(E)Y AN M Ayl LS 32D
o A Tasa vka 4e
ad, SRERE AYSE 712902 N, BAAAL

12%, BEANEIL 109, A GFo] 0302 FF 3G
& Ae AeAolE AT H3HE Ro] ohjeks A
AT Yok & A AAERG A4 2 ololg
Q37 FAACD)Y FAF BEANG 2AES UG
5 4 FejololEy YR E Qusl YT 4 Y ¥
FABHE ROE FEY & Utk

o

Mo o

hed 566 (18%) | 38 (12
22| XHC.0) 0l
b ¢ 19% (6%) | 25% (8%) | 31% (10%)
B2ATHC.0)2)
az | 02 | e | e

54. 0j2§¥ C.D9| 2|4 E4

vehge OAY BaseAst 2 Agd e )
2 QgEe 2 ol 91 AT, B3 Aejdolgus
Azl Bgoln AYE HESZY 1 AUe Tm g
CDH@)E w8 Aol #4248 Aoz & 4%
9 29G4 off Zak SRS YR A9 st
azelolEng 2Ed + U AWl Ug A8 U
g% Aake gedt 2o

_CD el 240k ¥ wrid 3

A A o] 998] whle] ‘A7IHY
eu A7} B8 2Ol 90 239l AAY) o
2 ol vlges s d7e o8 Ex
AR GReLo] 2% $UES Y A
Baeln AT BAR0) e Aol ¥
7} SRS A5 Hol GUAL] 229 Al
EEREIS T ERUBIER e
IN F24e 9RLT Yok »cnza ABere C
Al $97 el sEws} E9d 4
grjgolga s Skl 74 am 7H°J 2t v}
o) nAs St TANHNN CDI Srsiol & o g
Hilo] RoAAE FAs 9irt AT

CD7} vjehol &shol & HEA2E Fegol 29, &
g40] 89, JIENEAE)} 3otk Ao mEAE
B3 2edjolgug 71 S48 WalA devke AL ¥
Zeln Aok E8A(LN, AGel BUE Be AL
CD7l 22 Qe 71% B2 AR Eolgn 4249, B2
Fobe} jAFAT AR AN T AT BEE CDAZ
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£ helzni 3
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oA CD7F AEEET APOIFI-E S 715S Avl3)
of gty FA4E WPt Aok BnF HAHAM iﬁihﬂl%il
olidg Adsle ZeAHzA FuIAE NEITL B3
F7t Azbel7) otk 7)E EJI=ERH)E HL HIE0A
T }ie AElEF(social trend)9] Hgolzke 71R §4<
TFstA] Fe Aol Azt
CD7t vlehel] wiehe 229 2F@AdMe =Ho4o|
81, Ag/do] 20, #ZHCD)e] thE AR} A7} 473
oltt. @AY vl FedolElE 2H(H)IMe AEA4
of 49 Hu /X2 U] glon, I AHFdME
qo 2%% G2 B AL ShAEm Yk
2 CD7h A4 e Zha AL uist HEds,
EW ARIBEAL Abgala glom ERshe #adlel tg
SHY Aotk ®A, AQHeR 231 AL UMY 3
EHL [ frdo] 109, telarizt 100, A A5 67,
HQ1H w27} 3iola, Z8t 7]2A % 3L A7} 390
o o) @A Edsior & oy FH(leav 59, A
4 AS 129)% Aolg BAFT gk @A) Hgsjor &
oydld 97 FE2E)H Ao WEdo] AT, s
vheh A7 A2 ga # 97 @48 HejFa gl
o Ade ujdhele ‘A AFo] iy Rn Hiw
7b #& Aolgke Ade 71T vk CD7L #EAEA 23
e vddde o F24 e A% Holun gt
A Y2 G v gAY a3 G
o Bgsjol & Aol HgAvke dle FEIAT v
Yolle ¥ 2 AL 7HA7L obd Jlojgke dFo] 7hsd
AY AFojRhs B LTEST A4 A
B3 @ % dib‘a Aolgte A&k 7Hsd Aold. 7t
Aol X oy gl Foj 2ol
g £E gloe 71—% AL 7] WEoltt Ty ALS)
T84 @7 dgek gepdeleke EA7E AN whelA
‘Fre)anf 7t ddHeR g8 H5EE HAFT Yok 7]E
71NN A2 e 49 CDY 71BN FxAAM v
€ eI
CD7} wlgho} nizh= 2Hds 7He o, 2 8 + sle
HEPLe FoHo] 0502 Y=ot EE4] 129
otk Ao Aolgke HEA2E AAY vl Ras)
of & akdolu Ztu e AFYE oA T Fske A
Folty. EEAL E3A AFdAM EFEAe] Fu ;é‘_JJr“
Folol she CDY PN F3hr)7)7lddle fgFdo] &
gEolzt ddEn.
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BasAE FAH]) d@Aart ohdzt 4249 Atz
ZlFued ZEO|QERREY S¥o| JAHA god ¢
ot =3 ZAlY] RN Ao 75, 339 FYelrtA
BRINZAY AEL S A7)d FEY TE9 AR A2H
4 WaE 2AE R ke AL AFE FEY =2
o ojdd #PAA Fasiel H44 uide B
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AR, ZA(D)Y 2F ARBL FANL Y T8N &
ohe Aolth Hebq Hld A4 JuAlsle] AelojolEng
AHoR AN} 8, CDE AUHoE Y BeREA
Z4(5)d B4e Ansted 72H 47 Yol @
Aolth #:EA CDY A4S BEE A% Lol
g 4 gE F940)7] ARojth

o) A7E gAY @70l me BAYL AUt 3, 2
dolEn dHE e Ad% JFHo) hE 2 NEF 3
A% EAROR RAsE Y WA ohle AT
o A3} 2] &S 24 heRAo| o A7 28
WA Bolgith csldld sk H4e FaAe o
A7 QRAE A ¥ £E Uk E e e
Mol F4u0E GFE TAE AR G2 o
& 9ol i ¥EAThe ol

0O

Qoz o AFsl Fudd v AFHAL s &
AT AYEE AT ARIANE 2EE 5 Qe B
e 25E Fart AT 25 3 AFdTs &
*—1" T3 aeldlolglne o)gstE AFE o] a7dAnn

}
Aol 33 A4 AAGEE oEs S A
o AAANE YST 4 gl wHEd ¥ & glow,
CD$} %%ol7] m&olch

] Z}218t AT Journal of Korean Society of Design Science 5@ #|67% Vol. 19 No. 5

15



S
oX
Fo
2
oX.
R

(2004), =3 FgAre] FYAF 2
of & Sl Fgjake] Y Aanie] A A7,
7 A 157 2520043 o £),202:205.
© ojn]z] F¥e ARE el

. 8ol #3 A7-1-PRose] F3kat Bt
& FHOF, Frgds Al5E 4520043 AL), 195.
°]g7H2002), B a2 FAA, AFUA N B2,
187-190.

o
K
&
e

Ho
ol
IS
=
T.Ed

18 8oy
by
Hn

N
Y
9
T

HAE05), FuauRe FTAe] oF 5E B
Yo B A7, G 97 A 16A1ZQU5Y B, 25
AUF0), AHAY Folzigd f¥o) wE %

19 Aol A, Fud 7 A 157 4320049

AE), 203.

Ad, AAFE, AERR00), UZFH Fudale Y

o AYd Wi FnFEAY oA R A

, B28d7 A 138 35, 233-255.

A 8, 20059 49(170%), 5.

A QAR oy, BelE =W 87, 39
%, 97.

*Adams, A. ]. and Blair, M. H. (1992). Persuasive
accountability: Past

validation.  Journal  of

ko

o A1 > o

advertising and sales
experience and  forward
Advertising Research. 32(2), 20.
*Bass B. M. & B. ] Avolio(1990), Transformational
Leadership  Development Manual for  the
Multifactor Leadership  Questionare  (Pal.  Alto,
Cal : Consulting. Psychologist Press), pp.41~42

William Roy(2004). A study of the
informal

*Cockayne,
formation  of innovation  ideas  in
networks, Stanford University, Ph. D.

A, & Kanungo, R N.(1988), 'The
Integrating

*Conger, J.

Empowerment  Process Theory and
practice, Academy of management review, Vol. 13,
pp. 471~482.

*Kurtzberg, Terrri Reagan(2000). Creative style and
teamwork : Effect of coordination and conflict
on group outcomes, Northwestern University, Ph. D.
*Ryan, Laura Christopherson(2001). The relationship of
transformational ~ style  of  leadership to  the
creativity, productivity, and efficiency of
creative work teams within organizations, New York
University, Ph.D.

*Scott, S. G. & Bruce, R A(1994), "Determinants of

Innovative ~ Behavior : A  Path  Model of
Individual Innovation in the Workplace",
Academy  of Management Journal, Vol. 37, pp.
580~607

*Smith,  Nicole  Gnezda(2001).  Creativity in the
twenty-first century : A critique of

16

contemporary  theories  of
State University, Ph. D.
M.(19%), “Social

creativity, The  Ohio

*Spreizer, G Structural

Characterristics of Psychological Empowerment",
Academy  of  Management  Journgl,  Vol. 39,
pp-483~504

*Thomas, K. w. & Velthouse, B. A.(1990), "Cognitive
Elements of Empowerment : An Interpretive
Model of Intrinsic Task Motivation!, Academy of
Management  Review, Vol. 15, pp. 666~681.
sWoodman, Sawyer &  Griffin(1993). “Toward a
Theory of Organizational  Creativity" Academy  of
Management Review, Vol. 24, No.2, pp.293-321.
*Young, C. E. (2000). Creative differences between
copywriters and art directors. Journal of
Advertising Research, May/June, pp.19-26.



