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(Abstract)

Modern cities’ paradigm is rapidly changing to evolve
into multi-functional spaces including living space, culture,
welfare and environment. Therefore, upon these changing
needs, the cultural images and the quality control became
major issues in this area.

This thesis will examine cultural contents development,
a successful case-study, and the analysis of complex
space development plan. Thereby each development case
in cultural contents area will be extracted and it will seek
to find out how they could make a complex cultural space.
Moreover, the role and boundary of each Project
Management case and Project Manager will be analyzed.
The analysis showcases the importance of comprehensive
and systematic management system.

As a result, along with the recognition of the strong
ground for Project Management and Project Manager,
comprehensive planand the most effective management
system for various complex cultural space development
plans would be PM application which is expected to be
new alternatives to improve complex space development

quality.
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