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Abstract Zara and Limited Brands in the fashion industry are two leading companies that satisfy
the clients’ needs and the trend of fashion. The agile organizations which response to the change of
business environment or adaptive enterprises which monitor the customer’s desires have been studied
over the long time in the academic world. Recently these management concepts have been extended to
the Real-Time Enterprise. In this paper how to implement the RTE in the fashion industry is
suggested. To implement the RTE, the end-to-end process should be continuously operated without
delays. Also, the three main attributes of RTE, -visibility, intelligence, and agility—should be achieved.
Further more based on the cyclone model and the RTE attributes, important issues to be considered for
the successful RTE implementation are discussed.
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