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Abstract

There is no overdoing of enforcement of the importance of strategical mind which indicates future direction
when management environment around organizations are variously changing. This document describers preceding
and comparison research about competition strategy, competitive advantage and IT centered on organizations'
common issue 'Guarantee of Continuous Competitive Advantages and researched various factors to determined
if Information Technology is functioning properly through the cases of excellent organizations operating continuous
competitive advantage.

Continuous competitive advantage's source is evaluating positively about resource based view which is described
by innovation of business process. However, reality of operating continuous competitive advantage with difficult
imitation of business process' Time) "Complexity, is insufficient. Confirm how continuous competitive advantage
is operated in reality by accepting easy application of "Simple-Concise; business process. Confirm existence of
information technology capability creating difficult imitation is functioning as a source of continuous competitive
advantage, not Information Technology resource supporting business process.
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ATE7E 198009 dE71He] B9 YHE Core Competence(ﬂﬂ%a)g} HEAES &3t Core
Products 3=7-3t Prahaland & Hamel(1990)2 3219 B2
A5 1)Core Competency(A 5 =)< Hg= AU AA7L 7 94 /\]'1:1 o :0174] ¥ 3L 2)@]*}9501] |
Aol FAFsled 2 A2 3)Core Competencydl] thet Fx}7} 2} %E‘ri sk TAIE A Astal A4
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WA Fgehe AL EA JA8S gl 2003d0e AT 80%E SRk FolA<l
RS A%k 9
aAel gl AP AES nFAANALRE A} on o ofretn AFdta s A
[e]

A Ag PAROR AHY] A FHT TIRAEY W A2Yolge 2ASYAE FAO
2 @ ame wAUs T2Ah $89 48E HUSHE Ak RS WA ALnFeEA Y
] q

o] ofyet 7z} Aol A 2] POS(Point of Sales)HlolH= 4 T2HIUF olek= AHU o8] AHME

922 B AAZR dole dofehgrol AFEY ALY QAxAWE APHo] 7 HE
Mo ARF JERAE A5 s BA FAQA00004 oV helA B FAEeIgle B
A xwzz Ao Fads Bl e T EF, o YEAZE BRAET0)
of 4453 Qlo} WAL FEol oW A BAAA oF 142 o2 fEAE] WalL 43
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& Champy, 1993)
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