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Abstract: The object of this study is to identify the factors that is making and promoting cooperation for the
unified forest fire administration, and then introduce cooperation process and cooperation manual for an effective
forest management. For this purpose, the case studies were carried about TThe East Coastal Forest Fire

Administration Centery and "The Forest Fire Administration Center in Mt. Jiri Areas to have obtained excellent
results by cooperation among administrative districts, and cooperative factors were extracted through analyzing

each steps. That is, cooperation steps were divided into 4 steps of Initiation, Planning, Implementation, Benefiting, and
in-depth interview and questionnaires were carried for extracting cooperation factors by each step for the unified
cooperative forest management system. And with AHP analysis, essential four factors were extracted by each

step based on priority order. Finally with the base of the essential 4 factors by each step, th

€ cooperation

process and manual appliable to forestry cooperation project were developed. This will be a guideline in order
to achieve successful forest administrations through the cooperation among local administrative governments,

Key words : unified cooperative forest management, forest fire administration center, cooperation process, cooperation

manual
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