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Abstract Currently, many organizations introduce ERP system as a key enabler of business
strategic accomplishment and it can improve productivity and efficiency of organizations by
Integration and managing enterprise resources. Already many organizations have introduce ERP
system and the number of introduced ERP system is increasing steadily. Unfortunately, even though
organizations have invested much money, previous studies showed the ERP systems had not always
turned in good result. It is easy to find studies that suggest successful implementing strategies for
ERP systems. Even if the importance of ERP change management has been emphasized, studies for
change management are seldom This study reviewed the previous literature on strategic use of
change management in enterprise. In order to establish a successful implementation of ERP, this
paper suggests proper solutions to conduct change management according to implementation phase
with activity and output, especially analyzing successful organizations in implementing ERP system
through consistent change management.
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