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A Selection Model For Power Plant Project Delivery Method
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Abstract

With the electricity industry structure reformation of the government in April, 2001, Korea Power Electric Corporation was
divided in to Korea water power nuclear power and 5 thermal power plant. After, various delivery method is introduced and
applied for active profit creation according to the competition between each development companies for the public company
privatization. However, the current situation does not satisfy the project participant by selecting the delivery method without
reflecting the business goal and project characteristics of power plant construction business.

The objective of this study is to research the influencing factors that should be considered to select the delivery method in
thermal power construction business and develop a standard of selection of appropriate delivery method through questionnaire
and interviews to establish a model to select the delivery method that fits the business goal of the subject of delivery

In the future, if the delivery method selection model suggested in this study is applied, it is expected to select the appropriate
delivery method of power plant construction business by effectively reflecting the business goal, characteristics and demand of
the delivery subject, and characteristics of the construction business apart from the existing customary practices that decided the
delivery method dependent on the subjective and experience based judgement.

Keywords : power plant, delivery method, system dynamic
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