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ABSTRACT

This research intended to show a reasonable way to improve working conditions of fire officers in
Korea. It shows that fire officers have dignity of their social roles even though they have the unfair-
ness in a work time, rewards, promotions and opportunities of overseas training compared with those
of other government officers. The unfairness needs to be solved. In addition, there are more demands
in fire fighters, but part of a regional government system already composed of 64.06% of fire officers,
which means, there are too many fire fighters in one regional government. Therefore, it is difficult to
employ more fire fighters. This is one of barriers to prevent from improvement of the working con-
ditions. To improve the working conditions and to overcome the barriers, there are important solutions
to counter the problems. Those are application of alternative policies and systems. Compared with the
employment system and workload of fire officers in USA, Japan and other advanced countries, it is
necessary to introduce alternative policies which include operation of partial three-shift system, expan-
sion of oversees training, expansion of rotational-off system and improvement of employees’ welfare
policies.

Keywords : 3-shift system, Rotational-off system, Welfare policy
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Table 1. Shift work status for fire officers in Korea
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Table 2. Standard of personnel appropriation, classified by
provincial personnel types of municipal governments
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