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<Abstract>

A Study on the Actual Condition of Temporary Workers In Hospital

Young-Jeon Moon |, Tn-Whan Ahn’, Yong-Kyoon Lee”
Kimpowoori Hospital, Korea Health Industry Developement Institute’,
Korean Institute of Hospital Management™

In 1997, in the course of overcoming economic crisis caused hy the shortage of foreign currency
there was a significant phenomenon, the irregularization of human labour resources.

There was no exception in hospital, either. Most hospitals put a lot of thought to solve the
problem about irregular workers. Between employee and employer the problem of irregular
workers has been raised as a main topic of all.

The objectives of this study were to inspect the actual state of irregular workers and to
understand the positive effect of protecting irregular workers, recently established and revised,
on the human resources management of hospitals.

After enacting irregular labours protection acts there were many opinions that the labour
rules of hospitals would be changed.(56.7%) The plan to solve irregular worker's wage issues
would be carried out step by step, but some hospitals have not examined the plan yet.(81.9%)
Many hospitals had a plan that irregular worker's wage would be actualized in two or three
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years.(78.3%)

The methods to solve the problem of irregular workers are as follows; 1) the introduction
of functional wage system, 2) the convert from automatic rising wage system to annual wage
system, 3) the incentive grade system according to management result, 4) lower functional
group wage system, D) non-term contract wage system.

From the point of the opening medical market and securing competitive power of hospitals,
it is prospected that irregular workers would be increased also in future. So to manage irregular
workers effectively would be essential in maintain hospital’s competitive power and improve
medical service.

The results of this study were as follows:

(1) In hospital, the ratio of irregular workers in hospitals was lower than that of all irregular
workers in Korea. (2) In hospital, the wage level of irregular workers was higher than that
of irregular workers in Korea. (3) In hospital, the social insurance application ratio of irregular
workers was higher than that of all workers in Korea. (4) In hospital, there seems to be no
appropriate and active measures to improve labour condition of irregular workers, yet. (5) In
many hospitals, the policy of irregular workers would be expected to revised for the law standards.

In this study the actual conditions and problems of irregular workers were proposed and
it was expected to contribute decisions—making in hospital management, especially when using

human resources.

Key Words : Irregular Worker, Hospital, Human Labour Resources
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