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Abstract

The purpose of this research is to suggest the promotive directions of Quality Circle activity. Since 1975,
variety of organizations in Korea have widely the implemented Quality Circle activities for their management
systems. Today, Companies are facing the harsh realities of a competitive environment. This is no time
for revolutionary change. Instead, Companies are instituting revolutionary change meant to have impact within
a very short time frame. The Worker’s Quality Circle activity is, essentially, a trouble shooting oriented
voluntary small group within their working place to improve the surroundings creatively. The industries have
enthusiastically used Quality Circle activities and were influenced from them. The Quality Circle activities
can be regarded as a kind of Knowledge Management where new knowledge is created and knowledge is
shared in the economy.

However, the academics were less interested in this subject, as a result, there were no systematic gui—
dances for Quality Circle activities. Also, the government was less interested in these activities, as a result,
there were no systematic policy making for Quality Circle activities.

Thus, in this research, the promotive directions for Quality Circle activities were suggested which were
based on the results of survey Questionnaires presented to promoters of the domestic companies. As a
results of this research, to maximize the effect of TQM(Total Quality Management) in the nationwide, Quality
Circle activity as a bottom—up management should be more expanded and revitalized.
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