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A Study on Corroboration of Cultural Factors and Organizational

Dissension Management

Bo-hun Kwon*, Chil-young Kim**

ABSTRACT

Culture is that the system of shared beliefs, values, customs, behaviors, and artifacts that
the members of society use to cope with their world and with one another, and that are
transmitted from generation to generation through learning. Members of an organization are
affected by culture. And dissensions in an organization give negative effects to behavior of
the members, especially to satisfaction from organization. This study is on the dissension
management by considering of cultural characteristics of pilots. Cultural characteristics of
pilots were surveyed and analyzed with the VSM94(values survey module94) which was
developed by Hofstede. As results, the cultural indexes of the pilots were different from the
national means. The indexes presented that korean pilots’ cultural characteristics are low PDI,
high IDV, low MAS and low UAI as North European cultural characteristics. For managing
the pilots group, make expansion of opportunity to take part in decision making, release or
share of informations are required. And motivations, delegation, free from umnecessary
interventions, understanding and forgiveness rather than disciplinary punishment, thoughtful
considerations could be effectiveness. And for developing more effective management
methods, management strategies of north european airlines should be studied.
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