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A Series of Rearch for the Theory of Self—estimating
Internet Shopping—mall, Business model which uses BMO
Estimating Model

Eun, Jong Seong” - Min, Kyung Se™

Abstract

This paper develop self pre—checkup lists for the validity of business
model as web business starters can utilize to open business. In particular,
self pre—checkup lists invented by Dr. Bruce Merrifield, is reapplied and
modified in appropriate to internet shopping mall business. This paper
complete many literature reviews to identify appropriate factors of evaluation
such as about the characters of internet business, business validity testing
theory for internet business model, pros and cons of e—business and startup
ventures, factor analysis of technology wvaluation, and pros and cons for
internet shopping mall. This paper define six different factors; scale of sales,
the growth rate of market, competitiveness, risk porticlio, industry upside
down, and social conditions, as the factors of evaluating the business
attractiveness. Meanwhile, it define characters of CEO, content's power,
mutual inclusion, commerce, fulfillment, marketing power as the factors of
business appropriateness. This paper also conducts several case studies;
company I, D, G of applying the former model.

This paper sort out internet business model in imaginations by utilizing

self pre—checkup lists of business evaluation. Also, the outcomes of

* Master of Department of Entrepreneurship, Graduate School of Venture Business
and Entrepreneurship Hanbat National University

#% Professor, Graduate School of Venture Business and Entrepreneurship Hanbat
National University
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evaluation is expected to provide meaningful future business implications.

Keywords: BMO Model, BM of Internet Shopping Mall, Self Checkup List
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