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1,415 projects and worth > $66billion

Large Project
TIC 2 $5M

+ Duration > 14 mo.
+ Site Wk-Hrs 2 100K

+ Full-time PM resources
required

Small Project

+ TIC $100K-$5M

* Puration < 14 ma.

+ Site Wk-Hrs < 100K

+ Full-time PM resources
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Abstract

Multiple parties-owners, engineering and construction contractors, and suppliers involve the delivery process
of capital facility projects in the construction industry, and each party obtains or provides their workforce,
material, equipment, or service tied into specific contracts. Considering that construction projects are based on
the contracted relationship between the parties and that contract types are one of the significant factors
determining project success. it is critical for project stakeholder to select appropriate contract types for
successful deliveries of projects. With these considerations, this paper assesses impacts of different contract
types on project cost, schedule, safety, change, or rework. Analyzing data from real construction projects, the
differences in project performance between two contract types, Cost Reimbursable and Lump Sum are
measured and statistically tested to investigate if the differences are significant. For this analysis, performance
metrics developed by Benchmarking and Metrics program, the Construction Industry Institute are used.

Keywords : Project Performance Measurement, Contract Type, Reimbursable Contract, Lump Sum Contract




