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(A New Paradigm for Success Strategies of Industrial
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Abstract This research examines strategic preference of domestic and foreign brick-and-mortar
companies in an industrial cluster in S. Korea. This paper also examines the relationships between the
anticipated benefit factors of introducing online business activities by brick-and-mortar companies and
their competitive strategies. Six major benefit factors were derived including easiness of obtaining
information, online intermediary, online distribution, online communication, sharing information and
knowledge. Comparing domestic and foreign companies operating in S. Korea, the analyses show that
the benefit factors influence on firms’ choosing one or some combination of the competitive strategies.
The result also shows that there was no big difference between domestic and foreign companies n
terms of strategic preference and anticipated levels of benefit factors by introducing online business
activities.

Key Words : industrial cluster, online business activities, brick-and-mortar business, competitive
strategies, regression analysis
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