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A Case Study on Implementing SCM to .
Textile Fashion Industry as Small Business

— Focusing on the Curtain Firms—
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Abstract

With globalization and competitive market environment, companies realize how marketing
channels are important in order to survive and succeed the business. The importance of
information management among channels is getting increased, and is needed for SCM.
Nevertheless having hard situation to implement SCM, SCM for textile fashion industry
engaged in small business mostly is the way to break through the difficulty on so many
channels to go through from fiber to retail.

Therefore, the purpose of this case study to L firm by using questionnaire based
interviewing method was to investigate how textile fashion small business can implement
the SCM with their own differentiated strategy differed from a large corporation.

L firm conducted SCM-ISN (Information Service Network) under the restructuring project.
So they could use electronic bidding system via internet and have information sharing with
their partners such as retailers. Therefore, they could expand market share to Seoul and
reduce inventory and manage their customer more effectively than before.

Key Words: textile fashion industry(&SIH& &), small business(EAJ1E),
supply chain management(22At&22l)
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